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start of 2020 and 384 monthly by the end of the year. | have switched to Quicken which
only costs $60 per year.

The volunteer who had volunteered to do an online story time for us has since changed her
mind. | think she found it too stressful trying to make it work from home,



Librarians Committee Meeting Report — December 2020

The Chinook Arch Board approved a 5% reduction to the municipal member levy for 2021; this
change will be communicated directly to member municipal councils in January. The library board
fee has remained static since 2007 and will remain unchanged, as reducing this would negatively
impact libraries’ book allotment. Robin discussed the plan to give some of Chinook Arch's 2020
surplus back to member libraries in the form of technology purchases or other services; the Chinook
Arch Board requested that this be postponed to January, when the final surplus amount will be
known

Libraries are reporting being very busy since the announcement of forthcoming library closures on
December 13, as people are wanting to stock up on books. Patrons have expressed gratitude that
many libraries are planning to offer access to materials through the closure with curbside service.
Coutts will be offering curbside through the closure, and utilize the hallway outside of the library for
item pickup. Patrons will need to wear their masks in the hallway. Sharen may reduce her hours,
and focus on offering curbside in the evenings for patrons who work during the day,

Fart MacLeod will offer curbside through the clasure, and utilize the foyer of the library for material
pickup. The library received $10,000 from the Emergency Community Support Grant for book trucks,
room dividers, and other infrastructure that is helping the library with quarantining and distancing
operations,

Glenwood will offer curbside through the closure, with hours to be determined, and using a table
putside on their covered walkway.

Lomand will be offering curbside service through the closure,

Elizabeth Linville's Digital Literacy programs are moving to Zoom for January and February. Libraries
that want to participate should respond to her email, so she can drop-off bags of class materials at
participating libraries and get patrons the connection information for the Zoom classes.

Amy Genesis talked about the acquisition of RBdigital by OverDrive, The 6000+ audiobook titles that
were in RBdigital have now been moved into OverDrive/Libby. The magazines that have been
offered via RBdigital are being moved into Flipster and PressReader by December 31, and the comics
that are currently in RBdigital will be phased into OverDrive in February.

Pat Wauters will be sending out emails with information about an auto-renewal process in
WorkFlows, and asking libraries for feedback about replacing the "Christian Fiction" category with
an "Inspirational Fiction” category,

Charlene continues to work on activity kits and content for seniors, and thanks participating libraries
for sharing those kits with their local seniors.

Lisa Weeks said the Radon Kits have been very popular, with 75 current holds on 18 kits throughout
the region. Chinook Arch has received 5000 from Alberta Blue Cross to expand the Memory Kits
program, with 40-50 new kits being made available to interested libraries.

Kerby Salberg is working on finalizing the program for the Southern Alberta Library Conference.
Reglstration will be opened for member library managers and staff first, and later for people outside



of the Chinook Arch region, to ensure that our members are prioritized,

Gill Watkinson said that Cataloguing has completed the backlog of items that were sent in from

libraries, and asked any libraries are missing any items that were sent in to be catalogued to let her
ko,



Librarians' Committee Meeting Report January 2021

LPL Going Fine Free

LPL plans to go fine free in 2021 (date TBD, with marketing to the public ferthcoming). LPL's
revenue from fines has been steadily decreasing since 2012. LPL Is approaching going fine
free as part of their role in the community's recovery from the pandemic; people have
endured financial hardships, need access to educational and entertainment materials, and
LPL strives to be a welcoming, inclusive space that contributes to community connectedness
and wellbeing. Studies have shown that overdue fines restrict access, disproportionately
impact underserved and marginalized populations, and that they do not actually encourage
people to return materials on time.

LPL will be waiving all existing overdue fines. Instead of assigning overdue fines going
forward, LPL patrons will be charged a lost fee far any items not returned after 3 months,
this change in procedure will hopefully ensure material recovery.

Terra will circulate her presentation on LPL's model for going fine free with the regional
library managers via email.

Automatic renewals and renewal settings

A Workflows repaort is available to libraries interested in having their library user's items
coming due automatically renewed and email notices of what has been renewed/not renewed
gent. Ahead of scheduling this report for library patrons there are a couple of settings in
waorkflows related to renewals that need to be modified.

In the circulation rules in Workflows there's a setting that determines if items are renewed
from the due date or the date of the renewal. Currently this setting is set to renew items
from the date of renewal. Pat is planning to schedule the automatic renewals report to renew
materials a few days before items are due. In erder to ensure that patrons don't "lase” any
days on their loan period Pat would like to modify this global setting so that renewals are
based on the due date,

If renewals are based on the original due date (as described above), then there is a second
setting that determines the number of days before an item is due that it can be renewed
anline. This could be set to prevent patrons from renewing their items online early on in
their initial loan period. Pat asked if libraries would like this setting preventing early
renewals applied, Meeting attendees discussed this, and it was agreed that renewals will be
based on the due date and patrons will be blocked from renewing items online until 4 days
before the due date,



Meeting attendees agreed on February 1 for a start date for the changes in renswals
















Claresholm Public Library Board
Regular Meeting
January 19, 2021

MINUTES

Present: Tony Hamlyn, Marika Thyssen, Darry Markle, Gaven Moore, Barry Pratte, Ashley Oliver and Jay
Sawatzky

Regrets: Lindsay Watson

1: CALL TO ORDER
mMeeting called to order at 4:33

2: APPROVAL OF AGENDA
Motion made by Barry Pratie that the agenda be approved. Carried.

3: APPROVAL OF MINUTES
3.1 December 17, 2020 REGULAR MEETING MINUTES
Motion made by Gaven Moore that the minutes be approved, Carried,

4: CORRESPONDENCE
The letter from A. Thompson was discussed. As there was no return address and no first name to try
find exactly who this letter is from it was deemed for information only.

5: FINAMCIAL
5.1 2020 Financial Year End Report
5.2 2021 Budget Proposal

The 2020 Year End report discussed. Tony noted the amount spent on books was quite a

bit less than budgeted and wondered if patrons had noticed this. Jay replied she had not
seen this to be a huge issue. Ashley asked if the plexiglass for the front counters had been
purchased and installed. The answer was yes; it was recorded under furniture and equipment
for 2020,

There were uncategorized items in the 2020 finances due to previous manager's errors in the monthly
financial reconciliation. A new software program was purchased (for less $ annually) and the year of
financials was re input. There are slightly more dollars in the credit and debit miscellaneous categories
as a result. Procedures and monthly audit will mitigate this risk going forward.

Regarding the 2021 Budget Proposal Jay noted that in 2020 the amount budgeted for the Rural Services
Library Grant was zero; it was not known at that time what the amount would be, The #M.D. of Willow
Creek formed a Library Board following Granum no longer having a classification of “town”. This
affected the amount libraries in the M.D. receive from this grant. The money Claresholm received for



2020 was 51,337 .45 and was received in December of 2020, Because of this, Jay asked for the proposed
2021 Budget be amended to include 51,300 from the Rural Services Library Grant. The amount we are

to recelve from the M.D, of Willow Creek be changed from 513,000 to 512,000 as we had only received
512,052 from them in 2020,

A motion was made by Marika Thyssen that both financial statements be accepted including the
changes suggested by Jay and the Library's Proposed Budget for 2021 be sent to the Town of

Claresholm and Jay prepare a financial statement for the 2020 finances.
Motion carried.

6: COMMITTEE REPORTS:

Tony would like clarification as to the Levy reduction Chinook Arch is giving to Libraries as our cost
| for 2021 is the same as 2020, Jay will contact Robin at Chinook Arch regarding this.

Maotion made by Darry Markle to accept thie reports as presented. Carried.

T: NEW BUSINESS
It was agreed Jay would send letter to Town along with the Budget proposal for 2021

8: CLOSED SESSION

At 5:14 Tony Hamlyn made a motion to go into Closed Session citing 24(1){b1) Officers/Employees of
a public body under FOIP

At 5:27 Tony Hamlyn made a motion to come out of closed session,

9: ADJIOURNMENT

At 5:27 Tony Hamlyn made a motion to adjourn.

Mext meeting: February 16, 2021 at 4:30 pm.
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Co-operative Limited
December 30, 2020

The world has changed in truly unbelievable ways. What hasn't changed is UFA's
commitment to keeping our communities strong. Your organization plays an important
role in building community strength and resiliency as we navigate through COVID-19,

On behalf of UFA, | want to sincerely thank you for your efforts to support our
communities. To assist in these efforts, we are pleased to share a donation with you. We
hope this helps you continue the important woerk you do.

As we continue to navigate through the global outbreak of COVID-19, we invite you to
connect with us over social media to share your story and the valuable contributions of
your organization. You can find us on:

Facebook — UFACooperativeltd
Twitter - @UFAcooperative
Instagram - @UFAcooperative

We know the road ahead is long, but UFA remains committed to our communities.
Thank you for all you do.

Kindest Regards,

Kimberly MacDonald

Manager, Community Investment
Kimberly.MacDonald @ ufa.com
403-570-4214

Suite TO0 4838 Richard Road SW, Calgary, Alberta T3E 6L1 P: 403-570-4500 W: UFA.com
Mailing Address: Box 5350 Station A, Calgary, Alberta T2H 2J9
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to wait too long. The list has been created based upon when your initial request for VOIP was received.

Some libraries only have 5 Mbps bandwidth via SuperNet. We are certaln that this will be encugh but
we want to ensure that there won't be problems so we'll be doing a test at one of the sites with 5 Mbps
Superhet bandwidth to ensure this will work.

Public Services Library Branch in Edmonton has advised that libraries can count any kits we handed out
to patrons over the last year in lieu of programming as programs in the 2020 Annual Report. Each kit
counts as one program and the number handed out |s how many patrons “attended.” This is very good
news as | handed 24 different kits with an average of approximately 15 each.

The Annual Report from 2020 shows a huge impact from Covid-19 especially in terms of patrons coming
into the Library. We had over 30,000 patrons come in in 2019 and just over 13,000 in 2020. The
Claresholm chapter of the T.0.P.5. group meets every Tuesday in the Bill Simpson roem. They currently
have 25 members and the attendance is very high every week. If they averaged 20 people a week and
they anly came for the first 2.5 months of the year then that is a loss of B00 patrons for the year and
that is just one group.

The Library received a letter from the newly formed M.D. of Willow Creek Library Board stating that
they are now tasked with dispersing the Provincial Government Funding that had previously been
dispersed by Chinook Arch to the Libraries with the M.D. They enclosed a cheque for $4833 for the
Claresholm Library’s share of the provincial funding.
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Librarians’ Committee Report from February 11, 2021

Announcements

The provincial government has adjusted how population is calculated
o GOA (Government of Alberta) is now using estimates for population figures. This
won't have a significant impact on most municipalities this year, but may in
subsequent years. According to this new method, total change in population for
our region is -1.6%, down from the figure used for 2020. It's uncertain how PLSB
will adjust to this new method; they have been using 2016 numbers for grants for
the last few years. 2021 operating grants are likely to be the same as 2020.
The municipal levy has been reduced by 5% for 2021.
Chinook Arch will issue one-time grants to member libraries once the system’s financial
audit is complete. This is possible due to a budget surplus in 2020.
Chinook Arch's quarantine of library materials has been removed, relying on the 72-hour
guarantine done at the libraries. This should result in a more efficient flow of materials
around the region. PL5B has recently reminded libraries about the 72-hour quarantine,
shifting from "Libraries..may wish to quarantine and/or sanitize physical materials” in
December to "libraries should quarantine materials for 72 hours and follow current
recommendations out of an abundance of caution” as of February 8, 2021.

Trevor from Chinook Arch: Contact him if you are interested in VOIP service; there is still
time to opt in. Set-up can begin in libraries that are comfartable in having IT visit now.
The internal website has menu problems. To improve the process of getting to shared
documents, IT wants to set up Sharepoint, a content management system from
Microsoft. Approval is required from the Chinook Arch board in April because Sharepoint
is expensive to set up due to the need for outside assistance and staff training. In the
meantime users can use the internal website’s search function to find the needed
documents.

Pat from Chinook Arch: Renewal settings have been changed to renew from the item’s
due date rather than from the date of renewal. LPL staff have reported strange related
messages. Pat has a meeting with Sirsi Dynix later today to inquire about that. Automatic
renewals has been tested with HQ and LPL, There are still bugs to work out. Other
libraries that opt in to automatic renewals should have it bagin March 1.

Charlene from Chinook Arch: The last of the seniors activity kits go into bins today.
Charlene will present a program wrap-up to librarians at the next BYOQ, She
recommends https://corealberta.caf for continued resources.

Tracey from Chinook Arch: Year end was completed January 20. All ordering was
brought up to date with some special orders still outstanding. Incoming shipments are
being processed again. Reconcillation was delayed from November 2020 to end of






Claresholm Public Library Board
Regular Meeting
March 16, 2021

AGENDA

1. CALL TO ORDER

2: APPROVAL OF AGENDA

3: APPROVAL OF MINUTES
3.1 FEBRUARY 16, 2021 REGULAR MEETING MINUTES

4: CORRESPONDENCE
4.1 Letter from Ric Mciver, Minister of Alberta Municipal Affairs
4.2 Community Foundation Statement

5: FINANCIAL

5.1 January /February 2021 Financial Statement
5.2 Library Reserve Funds

5.3 Amend 2021 Financial Budget
6: COMMITTEE REPORTS

6.1 Librarian's report

6.2 Librarians' Committee Meetings Reports

6.3 Chinook Arch Regional Library System Report
7. CLOSED SESSION (if needed)

8: ADJOURNMENT -

Mext Meeting April 200, 2021 at 4:30 p.m.









Claresholm Public Library Board
Regular Meeting
February 16, 2021

Minutes

6.3 Chinook Arch Regional Library System Report - verbal report.
Darry Markle motioned to accept the Committee Reports as presented. Carried.

7: NEW BUSINESS
7.1 Annual Report for 2020 needs approval.

Marika Thyssen motioned to approve the Annual Report for 2020 with the one change of
saying Yes Darry Markle is on council. Carried,

8: CLOSED SESSION (if needed)

Tony Hamlyn made a motion to go into closed session at 5:14, citing 24{1)(b1)
Officers/Employees of a public body under FOIP.

Tony Hamlyn made a motion to come out of closed session at 5:29.
9: ADJOURNMENT - Ashley Oliver motioned to adjourn at 5:30.

Mext Meeting March 16, 2021 at 4:30 p.m.
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Library Manager's Report for March 16, 2021 Board Meeting

The Lethbridge Public Library gave away two self checkout stations that they were no
longer using. They drew names and Claresholm was lucky enough to get one. It has

been placed just to the north of the inside front entrance so it Is handy for people to use
on their way out and still close enough to the circulation desk should patrons require help,
It is awaiting set up from an IT member from Chinook Arch.

The bulb in the projector in the Bill Simpson room was replaced for a cost of $276.

The Skipping Stone Foundation in Calgary, which supports trans and gender diverse
individuals in Alberta, contacted us and offered free books (picture, juvenile and YA titles)
as a resource for our community. These books were provided to them by Indigo/Chapters
as part of their Love of Reading program. A thank you to both parties along with a list of
the books we received was posted on Facebook. They will be part of our Pride display in
June.

Although the Library was initially to be part of the stage 3 of re-opening the province
following the closure due to Covid in December, the Alberta Covernment upgraded
libraries to stage 2 as of March 1. We opened March 4 with capacity limited to 15 %

of our fire code occupancy, not including staff. The main library is limited to 28 patrons
and the Bill Simpson room to 4. The volunteers are very happy to be back.

Over the last few years we've had a lot of patrons ask for tap on the debit machine. | have
upgraded our lease with First Data so that we now have a Clover debit machine that does
allow tap. The monthly lease is approximately £5 per month more than the non tap
machine and there is a 3.5 cent charge now for interact for every use of the tap function,

Volunteer Shirely Isaacson came in to do the 2020 financial audit. | hope to have a report
for the Board Meeting on the 16,

Brady Schnell, the EDO for the Town of Claresholm, phoned on March 11 to say that he had
applied for and received $290,000 in funding for the Town to support immigrants. He has
asked me to compile a list of books for adults and children who are learning English for
Hindi, Punjabi, Spanish and Tagalog speakers, as well as any other items we may need to
assist them, as well as the costs. He needs this list by March 15. As we also have Korean
families in Claresholm | am adding Korean/English titles to the list as well,



And finally | am looking to hire a part time circulation clerk to work Tuesday and
Wednesday so that we will have coverage when other staff members are off. This person
will also be tasked with doing a reading program, virtual or in house, for children. The
posting will go out on Monday March 15t with a deadline of March 26,



Librarians' Committee Meeting Report March 2021

Seniors and Intergenerational Program Summary — Charlene Fletcher

This two year program is finished at the end of March. Charlene has shared her final program repaort
and some wrap-up resources with library managers via email. Despite the pandemic causing the
program to shift from in-person programs to online videos and activity kits, the program received
positive feedback from participating libraries and patrons. Charlene’s resource binder of all her
research, program plans, and source materials will be saved and made available for member libraries
to borrow from Chinook Arch; any libraries interested in borrowing the binder can contact Lisa
Weekas.

Around the Table
= Jonathan larvie:

o LPL has launched their Internet on the Go program, which loans Chromebooks and \WiFi
Haotspots, and also enables patrons to print materials remotely, & number of libraries
expressed interest in LPL's procedures for the lending program; Jonathan will share
infarmation with those libraries. LPL has some new upcoming online adult programs,

including a knitting program with Hannah Thiessen, and an author interview with Eden
Robinson.

# Caraline Moynihan:

o LPL s doing a spring program series called Community Conversations in partnership with
the Social Health Equity Metwork of Lethbridge and Area; the first program is this evening

* Robin Hepher:
o Chincok Arch’s Finance Committee has approved using some of the 2020 budget surplus to
give some money back to member libraries. More details will be shared once Chinook
Arch’s annual audit Is completed. Chinook Arch is also working on a vaccination policy for
staff, and can share it with any interested member libraries.

* Trevor Haugen:

o Trevor gave some information about WiFi hotspots that he has been researching on behalf
of Fort Macleod. Any libraries that are interested in getting costs for WiFi Hotspots for
potential lending programs can contact Chinook Arch IT. Starting in May, Chinook Arch will
begin transitioning all member libraries onto SuperMet 2.0, which will increase bandwidth
at all libraries. Trevor will be contacting libraries individually with their upgrade dates.

# Lisa Weekps:

o Lisais investigating federal grant opportunities for a WiFi Hotspot and Chromebook lending
program for the region. Lisa will share more informatien via email and any member
libraries that are interested in being included as part of the application can contact Lisa.






® Pat Wauters:
o Pat will share a Circulation Policies Itern for Decision with member libraries via email.

e Kerby Elfring:
o Kerby is working on posting the session recordings and resources from the Southern
Alberta Library Conference to the conference website, and will share the details via email.

e Trevar Hatfield:
© OCLC has been rolling out changes to Relais, the ILL software. The changes have caused
some bugs, but will eventually increase requesting abilities to maore library collections

beyond Alberta libraries. If anyone is having trouble with Relais or has suggestions for
improvement, they can contact Trevor.

®  Heather Martin-Detka

- I've been scheduling introduction chats with library managers to talk about their libraries and
their collection management needs. Some of these needs include:

o helping with coming up with themed lists of books to use for displaying at programs or
to help with way-finding

o when they received a cash donation that s to go towards adding titles to the collection,
compiling lists of books you may be interested in adding to your collection (*pre-
selecting” titles that you then go through and decide which you would like te purchase)

o setting up Collection HO reports to be sent directly to them to help with selection
decisions on a regular basis

o Once things return to "COVID-normal,” coming out to visit on a bi-yearly basis to talk
about displays, merchandising and shelf organization.

If any of these sound like something you'd be interested in, send me an email or give me a

call and we can set up a time to talk about your library’s collection management needs.

I've also heard from these managers about how | can provide collection management
support in general in the newsletter etc., 5o | ook forward to rolling some of these ideas out
in the next few months.

= Inresponse to the growth in user ship of OverDrive in the last year, we've reallocated a budget
surplus from Hoopla to OverDrive, 1"ve been working on a system to make sure we're
supplementing LPL's new title purchasing in a way that reflects the needs of our users, by using
CollectionHQ collection use reports, and investigating prepublication lists, as well as lists of

buzzworthy titles coming out soon. Part of this is also focusing on adding diverse authors/voices
to the collection,

= At the February BYOQ meeting there were comments made about patrons starting to miss the
soclal aspect of libraries. In response, Chinook Arch will be testing out an online book club - the
Archers Book Club = using the Big Library Reads title, “The Art of Taking it Easy,” which will be
available through OverDrive/Hoopka fram April 5-19. How it will work:






o Patrons will need to register at https://chinookbookelub proboards.com/

o Borrow the book (more information about the title here) starting April 5 using OverDrive
or Libby. It'll be set up as a simultaneous-use lending model until April 19, so there's no
worry about copies not being available during that two-week period,

o All of the discussion questions are posted on the forum. The majority of interaction will
be on the forum, and patrons are encouraged to check back regularly to continue on
conversations with others, instead of making a single comment and leaving it at that. |
will be moderating comments so people need to stay respectful of one
another. Otherwise they will be removed from the farum,

o [Ifthere are enough pecple registered and interacting, we will do a live Zoom on the
evening of April 19 to go over the questions in person.

Keep your eyes open for an email with some marketing material a little closer to the April 5
date.
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Claresholm Public Library Board
Regular Meating
April 20, 2021

AGENDA

1. CALL TO ORDER
2: APPROVAL OF AGENDA

3: APPROVAL OF MINUTES
3.1 MARCH 16, 2021 REGULAR MEETING MINUTES

4; CORRESPONDENCE
4,1 Barry Pratte resignation from Board

5. FINANCIAL
5.1 Honaorarium for Kathy Davies
5.2 Roof repairs
5.3 Financial Committee Meeting
5.4 Town Grant Meeting
5.5 March Financial Report

6: COMMITTEE REPORTS
6.1 Library Manager's report
6.2 Librarians' Committee Meetings Reports
6.3 Chinook Arch Regional Library System Report

=

. CLOSED SESSION

8: ADJOURNMENT

Next Meeting May 18, 2021 at 4:30 p.m,






Claresholm Public Library Board
Regular Meeting
March 16, 2021

MINUTES

Present: Tony Hamlyn, Marika Thyssen, Darry Markie, Ashley Oliver and Jay Sawatzky

Regrets: Lindsay Watson, Barry Pratte, Gaven Moore

i A

CALLTD ORDER
Meeting called to order at 4:35

: APPROVAL OF AGENDA

Motion made by Darry Markle that the amended agenda be approved. Carried.

1 APPROWVAL OF MINUTES

3.1: Approval of Minutes from February 16, 2021 Regular Board Meeting
Maotion made by Ashley Oliver that the minutes be approved, Carried.

¢+ CORRESPONDENCE

4.1: Letber from Minkster of Alberta Municipal Affairs. The letter confirms that the funding from
the Government of Alberta for 2021 will be the same as 2020. Ashley Oliver asked for the amount
the Library will receive in 2021, It will be the same as 2019 and 2020: 520,587.00.

4.2: Community Foundation Statement: Tony reports that there is $26,749.12 in the fund with
£1286 available to the Library if they wished to use it.

: FINANCIAL

5.1 January/February 2021 Financial Statement: Marika wondered why there was no entry for
January for Atco. January Is empty because the 2020 December payment came out in December
so it could be included in the 2020 year end. The payment for January was made in February and
on the statement it Is recorded as $956.19 as the G5T was recorded separately to make it easier
when applying for the GST rebate.

5.2 Library Reserve Funds = Jay confirms that 550,000 was moved from the Community Account
to the Elite Savings account on February 26,

A& motion was made by Marika to accept the financial statement with amendments requested,
Carried.

5.3 Amend 2021 Financial Budget: it was decided that the Board Finance Committes will meet to
possibly amend the 2021 Financial Budget as some of our needs have changed since it was first
approved,






6: COMMITTEE REFORTS:
Tony made a verbal report of the last Chinook Arch Regional Library System Meeting on Feb. 18
and said that the Finance Committes has approved using some of the funds of the 2020 budget
surplus to give some money back to member libraries. More details will be farthcoming once
Chinook Arch's annual audit is completed. Also, a letter was sent from the Board to the City of

Lethbridge asking for better communication between the two. No response as of yet. The next
Board meeting will be on March 18.

Darry made a motion to accept the reports. Carried.

7: CLOSED SESSION
At 5:05 Tony Hamlyn made a motion to go into Closed Session citing 24{1)(b1) Officers/Employees of
a public body under FOIP,

At 5:13 Tony Hamlyn made a motion to come out of closed session.

8: ADJOURNMENT

At 5:13 Tony Hambyn made a motion to adjourn.

Mext meeting: April 20, 2021 at $:30 pm.
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Library Manager’s Report for April 20, 2021

Brady Schnell, the Town of Claresholm EDO, says that we will definitely receive some funds
from the Community Takes Roots grant for the ESL books, shelving, wifi hot spots and
chrome books but | don’t yet know when we will be able to purchase these items.

The Library's roof lost a lot of shingles in the windstorm on March 28. Amold Vegter from
the Town Crew took a look a couple of days later and said that it would not leak but that
the entire roof had already been in need of re shingling prior to the storm. Mike
Schuweiler advised that he has hired a contractor who is currently patching the roof where
needed until they can replace everything later in the summer. The cost is $50,000 and

Mike mentioned that he didn't know if Blair Bullock from the Town would ask the Library to
help cover this amount.

Umeko Van De Wetering was hired as a part time circulation clerk to work Tuesdays and

Wednesdays, Despite the shutdown she started work /training on April 13 and is doing
very well.

The Alberta government shut down provincial libraries again as of midnight April 6. We
are back to curbside pickup Monday to Fridays from 10 to 5 and Saturdays from 10 to
2:30. Because of the shutdown Tanner will be setting up a Youtube channel for the Library
and we hope to have Umeko do some story times for kids that we can post on it. Also,
local writer David Poulsen had expressed an interest in the recent job posting and | have
spoken to him about doing some programming Instead, possibly in the form of writing
workshops, and we could also post these to the channel.

Chinook Arch had a surplus of funds from 2020 due to Covid restrictions and has formally
offered each library §1500 or computer equipment for that amount. | have chosen the
£1500.

It is still not known when our self checkout station will be working as Chinook Arch's |T
team is currently upgrading the Supernet server and following that will be working on
installing the VOIP system in several libraries.
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« Connie Clement:

o Vulcan is offering curbside service. The library is partnering with the County on a
Wellness Challenge; Connie is working on putting together relevant resources
that library patrons can check out to participate. Connie is still delivering library
materials to Wild Rose Colony School. The library's gardening program is going
ahead this year in partnership with a local kindergarten class. Connie mentioned
that their patrons would love to see the audiobook and large print block
collections start rotating again.

« Cassidy Yaroslawsky:

o Taber is offering curbside service three days a week. Staff is working on take-

home kits for patrons, and ways to get library materials to homebound patrons.
+ Donna Beazer:

o Cardston is offering curbside service, and currently has four staff members that
are in quarantine. Some library renovations are happening while the library is
closed.

¢ Laura Quinton:
o Stirling is offering curbside service.
s Darlene Hofer;

o Fort Macleod is offering curbside service and take-home kits for kids that
include library books that are on-theme with the kit. The library is participating
in the Alberta Foundation for the Arts TREX program to install artwork in the
library, and TREX is providing them with some online resources to promote the
exhibition online while the library is closed. The library also received funding to
set up an aguaponic system in the library that can be used once they are able to
do in-person programming again.

» Sherry Malmberg:
o Arrowwood is offering curbside service.
+ Bonnie Mikalson-Andron;

o LPL is doing some renovations while the library is closed.

= Joey Going:

o Joey is working on a summer marketing plan, and will be asking member
libraries for input via email.

= Stephanie Humphreys:
o Magrath is offering curbside service and activity kits for seniors. They are

working on planning a Summer Reading Program that can be flexible depending
on what stage of the pandemic we are in then.

« Gloria McGowan:

o Nanton is offering curbside service, and Gloria recently hired a new staff
member.



« Dothlyn McFarlane:

o Coaldale is offering curbside service and a variety of activity kits. Dothlyn asked
about whether public library workers are considered critical service workers and
therefore eligible for government benefits. School library workers are included,
but public library workers are not currently.

« Faye Geddes:

o Raymond is offering curbside service. The Raymond Wellness Coalition is
partnering with the library to provide Mental Wellness Kits to library patrons, as
well as creating a sports lending library for ocutdoor sports equipment, including
skates, basketballs, cross-country skis, etc.

= Kerby Elfring:

o The Galt Museum donated Blackfoot Language Learning kits for member
libraries, and they will be sent out via Delivery when they are catalogued. The
Southern Alberta Library Conference Committee will be meeting next week to
review the conference evaluations and discuss plans for next year's conference,

= Mikki Francis:

o Glenwood is offering curbside service, kids craft kits, and delivery to homebound
patrons. Nikki is working on getting a mural painted in the children's area, and
on displays and bulletin boards around the library.

= Gill Watkinson:

o Pat has created a duplicate bib records report that Gill will be reviewing each
month to clean up duplicate records in the catalogue, Any libraries that are
interested in adding their own items in the catalogue should contact Gill for
detailed instructions on how to do so.

» Elizabeth Linville:

o The digital literacy classes are continuing to be offered via Zoom, and Elizabeth
is sending materials out to participating libraries via Delivery.
» Yanet Grajeda:
o Yanet is back in the office after a two week leave.
s Tracey Sawatsky:

o Tracey is reconciling orders and will be sharing information with library
managers via email. Tracey also encouraged managers to pay close attention to
the Sonata Templates when adding titles to your ULS carts, as this keeps the
fund reports accurate and saves Tracey and Brandie time.
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Claresholm Public Library Board
Regular Meeting
May 18, 2021

AGENDA

1. CALL TO ORDER
2: APPROVAL OF AGENDA

3: APPROVAL OF MINUTES
3.1 April 20, 2021 REGULAR MEETING MINUTES

4: CORRESPONDENCE

4.1 Letter of resignation from the Library Board from Lindsay Watson
4.1 Email from the Town of Claresholm advising Joanna Ridley has been appointed
as a new board member from Claresholm

5. FINANCIAL
5.1 April Financial Report
5.2 2021 Budget submission to Public Services Library Branch

6: COMMITTEE REPORTS
6.1 Library Manager's report
6.2 Librarians' Committee Meeting Report
6.3 Chinook Arch Regional Library System Report

7. New Business
7.1 Elect mew secretary

8. CLOSED SESSION (if required)
9; ADJOURNMEMNT

Mext Meeting June 15, 2021 at 4:30 p.m.






Claresholm Public Library Board
Regular Meeting
April 20, 2021

Minutes
Present: Tomy Hamiyn, Marika Thyssen, Ashley Tebbutt, Gaven Moore, lay Sawatzky

Regrets: Darry Markle

Absent: Lindsay Watson

1. CALL TO ORDER: Tony Hamlyn called the meeting to order at 4;35 pm April 20, 2021.

2. APPROVAL OF AGENDA: Gaven Moore motioned to accept the agenda as presented.
Carried.

3: APPROVAL OF MINUTES
3.1 March 15, 2021 REGULAR MEETING MINUTES

Ashley Tebbutt motioned to accept the minutes of the March 16, 2021 regular meeting
minutes. Carried,

4: CORRESPONDEMCE
4.1 Barry Pratte |etter of resignation

Boardchair Tony Hamlyn will contact the Town of Claresholm office to have them advertise for
another Town board representative. She will also contact board member Lindsay Watson to see

when she will be returning from the U.5.

3: FINANCIAL
5.1 Honorarium for Kathy Davies

A payment of $5000 will be made to Kathy for all the hours she has volunteered over the last
several months helping with the Library finances.

5.2 Roof Repairs

Jay advised the board that the roof needed to be completely retiled and the cost would be
550,000 and it is unknown at this time if the Town will ask the Library to help cover the cost.

5.3 Finance Committee Meeting

The committee met April 14 and discussed and approved the honorarium for Kathy Davies.
They also decided that the members of the committee will take turns each manth conducting
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Claresholm Public Library Board
Regular Meeting
April 20, 2021

Minutes

the financial audit. Jay will create a log to be signed each month to show the audit was done.
5.4 Town Grant Meeting

Tony Hamlyn and Gaven Moore met with the Town of Claresholm on Tuesday April 208, The
Town will receive less funding from the provincial government this year and inquired as to
whether the Library could function without a degradation to services if we only received
5160,000 in funding from the Town for 2021. The funding should be back up in the coming
years. After discussion with the board it was agreed 2020 and 2021 are very abnormal years
because of the pandemic and we can handle it this year. We will let the town know this.

They also let us know that going forward the Library will now have to cover the cost of our
Town utilities.,

5.5 March Financial 5tatement
Marika Thyszen motioned to accept the Financial Statement as presented, Carried.

6: COMMITTEE REPORTS

6.1 Librarians report = provided

6.2 Librarians' Committee Meetings Reports - provided

5.3 Chinook Arch Regional Library System Report
Toany Hamlyn verbally provided the Chinook Arch Regional Library report: attended the Finance
Committee March 18%, the Executive Committee March 25® and the Regular Board Meeting on
April 151, Summary to come.

Gaven Moore motioned to accept the Committee Reports as presented, Carried.

7. CLOSSED SESSION

Tony Hamlyn made a motion to go into closed session at 5:04, citing 24{1 (b1}
Officers /Employees of a public body under FOIP.

Tony Hamlyn made a motion to come out of closed session at 5:08.

9: ADOURMNMENT - Tony Hamlyn adjourned at 5:08 pm

Mext Meeting May 18, 2021 at 4:30 p.m.
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Jay Sawatzky

From Karine Keys < Karine@claresholm.cas
“ent: May 11, 2027 1:19 PM

o Joann

e Jay Sawatzky

Subject: RE: Library board

Hi Joanna,

At the last regular meeting of Clareshalm Town Council held Monday, May 10, 2021, Council appointed you to the
Claresholm Public Library Board.

Please get in touch with Jay Sawatzky, Library Manager [whom | have cc"d on this email), and she can put you in touwch
with the Board and their upcoming meetings,

Council would like to thank you for putting your name forward and hopes that you find the experience rewarding.

Sincerely,

Karine Keys

Town of Claresholm
403-625-2381

From: Joann <joannaridley@shaw.ca>
Sent: May 6, 2021 3:40 PM

To: Karine Keys <Karine@claresholm,.ca>
subject: RE: Library board

Hello Karine, | recelved an email from Jay Sawatzky regarding the library board pasition.
I would like to put my name forward to join!

lam retired so have free time and | do live in Claresholm.

Thank you for your quick reply

sent from Mail for Windows 10

From: Karing Keys
Sent: Thursday, May 6, 2021 12:17 PM

Ta: lgann

Ce: Jay Sawatzky

Subject: RE: Library board
Hi loann,

lay Sawatzky is the Library Manager and can provide details of what is involved in being 2 member of the Claresholm
Library Board.

| have cc'd her on this email, and she can respond to you,

i you wish to put your name forward after yvou have more information, please reach out by email.
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Library Manager's Report for May 18, 2021 Board Meeting

The Library was given the green light from the Town of Claresholm to start ordering items
that will be paid for by the Community Takes Roots Project funding. The Library will pay
for the items and invoice the Town to be reimbursed. All the books have been ordered and
some have already arrived. There is a delay with the Chrome Books due to a lack of silicon

because of Covid and the Suez Canal issue last month. Shelving and MIFI hotspots have
also been ordered.

Dave Poulsen started on May 19 as our program coordinator and will work 10 hours per
week. Tanner has set up a Youtube channel for the Library and Dave is starting by setting
up interviews with interesting people in the Claresholm area. His first interview will be with
musician Charlie Ewing and should be up on our channel soon.

John Buckmaster from Chinook Arch IT upgraded the library’s bandwith on Supernet on
May 12", At that time | spoke to him regarding our self check out station and he is not
sure that it will work where we want which is near the door. There are no computer plugs
there and the areas in the main library that have the right plugs will not work space wise so
John will see if he can do it wirelessly. If not then | will take a look at a Meescan which is
essentially an iPad that can be configured as a scanner and it can be mounted on any desk.
I will ask John for a quote if the other station doesn't work. We already have an iPad we
aren’t currently using so that would cut some of the cost. A self check out station is not
essential though so we will have to see how finances go over the next few months.

| have sent Barry Pratte a letter on behalf of the Library Board thanking him for his service
and have dedicated two books in his name as per our policy. | have also done this for
Casey Arnestad who |eft the Board last summer,

Lindsay Watson has resigned from the Board and | will be doing the same for her,

The Town of Claresholm has appointed a new Town Board member, Joanna Ridley.
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BYOQ Meeting
May 13, 2021, 10:30 a.m.
Via Zoom
Notes

Summer Reading Program Update — Robin Hepher

Robin ordered Summer Reading program prizes based on the numbers that were requested last year,
The prizes will be sent out to each library via the red bins, and libraries can use them however they
see fit. Chinook Arch is currently waiting to receive the story kits.

Block Collections Update — Robin Hepher

In the past, the block collections have been seen as a browsing collection, but during the pandemic,
member libraries have been providing access to these collections in other ways. The block collection
rotation is a detailed process based on the pre-COVID delivery schedule, so there is currently work
being done to see how it could be modified to provide libraries with a new selection.

PLSBE Nodes Meeting Update — Robin Hepher

Reopening Plans: there was some talk of reopening plans, but there is currently no tentative date for
libraries reopening. Hopefully there will be more information about this in the next sic weeks, but at
this time there is no set date.

eiagazine and eAudiobook subscriptions provided by the Province; in regards to the seAudiobooks
that were removed from the Chinook Arch collection, the PLSE paid for the cost of the platform
[REDigital/OverDrive), but not for the cost of the content that was provided on the platform. The
content related to these contracts will not be renewed at the end of this contract, which will expire
during this fiscal year. The PLSB has renewed PressReader until 2023, as well as Pronunciator,

Election Advocacy: there was some talk about how to get the word out, regarding advocacy and the
municipal election. There is a great deal of turn over expected in elected officals, and there will be
some sharing of knowledge on how to reach out to candidates during the election and connecting
with elected official afterwards.

Operating Grant Applications: the deadline to apply for the provincial operating grant is June 15. They
are processing applications rather quickly right now, and they will come in a lump sum this year.

Staff Changes in Member Support — Robin Hepher

lane’s last day was Friday last week; she has moved on to the Galt Museum as their exhibit designer.
With that in mind Member Support is currently understaffed and it may take a little longer than



normal for someone from the Member Support team to get back to questions, Kerby has stepped in
to help with patron questions that come in.

5. Around the Table

d.

b.

Lisa Weekes: thanked everyone for their feedback on interest in the Chrome Books
and MiFI Wi-Fi project. She has budget together and is currently working on the
narrative to go along with the budget for the grant applications, which will be
opening soon, and she may have to reach out to some managers for clarification or
additional information, and she will be working with IT for a timeline. These will be
catalogued similar to LPL's Internet on the Go items.

Thanks went to Pat's team for all the help with the radon kits. The kits have been
“paused” for the year, as they do not work as well during the summer, There are
currently 53 holds, and they will go back into circulation in October. If patrons have
questions about testing options and contractors, they can get that infermation from
the Lung Association in Edmonton (https://www.ab. lung ca/; 1-888-566-LUNG
(5864)).

Yanet Grajeda: has completed a HR Management certificate and is knowledgeable in
current HR trends. She will be working on a HR tool kits for member libraries. Yanet
has requested that libraries share with her what their specific HR needs are, so that
she can put together some resources, which will be updated as labour laws change
etc. Chinook Arch also has access to HR templates, which can be shared with
member libraries.

Libraries can also reach out to Yanet if they have any questions regarding accounting.
Tracey Sawatsky: will be working on reconciling orders, and this will clean up fund
reports and on-order reports. Items that are old and have been cancelled by the
vendors will be deleted and those encumbered funds will be returned to the free
balance. Libraries will receive a printed sheet of paper for each item cancelled from
the on-order report. If there are any questions, or if you would still like to order
these titles another way, please reach out to Tracey: tsawatsky@chinookarch.ca /
403-380-1510.

ULS shipments have been scheduled to come weekly, First regular weekly shipment
was this Monday. This means that a more regular timeline should be expected for
libraries to receive their new materials in the bins.

. Trevor Haugen: the IT team Is currently Iin the middle of the changeover to SuperMet.

Things are going smoothly the day-of for most sites, and IT will be visiting two sites
per day for the rest of the month.

Chinook Arch is currently in line to have SharePoint set up, and work will begin in the
next couple of months to have data transferred and the system set up. SharePoint
will replace the internal website. The file folders will be accessible from anywhere,
and you will only need your Windows login information to access the files, so it
should make things easier and more efficient.

. Heather Martin-Detka: with the remaoval of the RBDigital eAudiobooks, Amy and Jane

met with OverDrive to talk about what our options were. Chinook Arch was given the
opportunity to select some titles from a collection and a focus was put on genres that
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f.

h.

are most popular with our users. To help mitigate against rising wait times due to the
removal of these 6000 titles, the holds ratio carts have been tweaked to allow for the
suggested purchase of additional copies of in demand titles.

Amy Gensis: though we miss Jane, Member Support is still here to help. Please reach
out If you need us.

Cassidy Yaroslawsky / Taber: a new manager has been hired and will begin on
Tuesday, May 25. She is local to the community and has many years of management
experience, The library is keeping busy with take-and-make and scavenger hunt kits,
and their current colouring contest has been popular with local senior’s facilities and
schools participating. There is currently some work being done on their building’s
basement, and they are shifting and reorganizing collections in anticipation of
reopening.

Cheryl Garratt / Picture Butte: currently running things on her own with Courtney
coming in twice a week. The library is still doing curb side service, working on making
cards and streamlining their DVD collection, with thanks going out to Gill for all her
help. Thanks also went out to LPL for the games on dises, which have already gone
out to patrons. Cheryl is planning on preparing some Summer Reading take-home
kits and will reach out to Gill for how to do that.

lanice Day / Pincher Creek: offering curb side service, and will be offering Summer
Reading kits using branded backpacks, which were purchased using local grant
maoney. Janice will be retiring at the end of the year.

Andrea Tapp / Warner: offering curb side service; there is a board meeting COMming
up, and they will re-evaluate then. IT will be out to set up their new bandwidth in the
naxt week or so.

Faye Geddes / Raymond: offering curb side. The library was approved for two
Summer Reading staff through Canada Summer Jobs. Otherwise, things have been
slow.

Dothlyn McFarlane / Coaldale: offering curb side. She has split staff into teams
working ane week on, one week off in the building. Otherwise, staff are working
from home.

- Connie Clement / Vulcan: Thanks to Lisa for the opportunity to receive the Chrome

Books and MiFi. It will be nice to be able to offer something like MiFi, especially for
the library’s rural users, and the Chrome Books will be nice for when Elizabeth comes
to lead her programs. Vulcan is working with Heather and Joey for the library's
participation in the county’s wellness challenge. All of the libraries in the county can
get involved, and it has also gotten Chinook Arch’s name out there in the county.
Thanks to Robin and Tara at LPL for their insight regarding a banned patron. The
library is offering curb side and keeping steady with that. The library has also been
offering Situ in School science-based programming. Nancy from the Read-award
winning “Gardening with Nancy” program has asked people to donate to the library
in exchange for a plant.

Laura Quinten / Stirling: offering curb side. Received Canada Summer Jobs funding
for Summer Reading staff. They are currently accepting applications.



o. Sherry / Arrowood: things have been quiet, but there is always other work to be done
around the library.

p. Jay Sawatzky / Claresholm: curb side is steady. The library has hired a local writer in a
programming position, and he will be interviewing local people for segments to be
aired on the YouTube channel they will be starting. Staff are busy weeding juvenile
collections.

g. Patty Abel / Champion: offering curb side, though not as busy as she would like. The
library is planning some sort of Summer Reading program as there has been interest
shown by local parents. The library will be getting its SuperNet upgrade today.

r. Sharon Wollersheim / Coutts: offering curb side. Patrons miss the social aspect of
coming in, and a due to how Coutts’ library is set up, socially-distanced visits with
patrons are possible, With new cards Issued before lockdown and new pecple
moving to town, Sharon is hoping to see some new faces at the library.

5. Robin Hepher: Executive Committee did not approve the vaccine policy, which was
set up as an enabling policy, allowing for alternative work arrangements if a staff
person was unable to get vaccinated. The plan is to update the language in the
health and safety policies to reflect the current situation.

Waterton is showing up in Workflows, but it is not yet available as a pick-up location,
Patrons are unable to select it as a pick-up option in Bibliocommaons, but once it is
ready, it will be set up as a pick-up location.

Next Meeting
10:30 am, Thursday, June 10, 2021 via Zoom. It will be discussed at that time whether library
managers would want to continue the BYOQ meetings during the summer,



Claresholm Public Library

BOARD MEMBERS
November 2020
Name Position Home Phone | Email Addresses
Work Phone
Fax Number
All nos., (403)
Hamlyn, Tony Chairperson | h:  625-5434 | Thamlyn2018{@Zgmail.com
e e:  489-0380
Watson, Lindsay Secretary h:  468-0104 | linsw(@shaw.ca
Thyssen, Marika Treasurer | h: 625-4660 | pertod@telusplanet.net
e 625-0640
Tebbutt, Ashley (2) hfc:  403- ashley. Tebbutt{@ufa.com
793-1239
Markle, Darry c: 489-1956 | darry. markle@mdwillowereek.com
(2) darrymarklefigmail.com
Moore, Gaven (1) h: 625-3452 | gav_localhero@yahoocom
e: 6259105
Ridley. Joanna h: 625-1525 | joannaridley(@shaw.ca
c: 6G82-7191
Tay Sawatzky Library h: 614-2077 | manageri@iclaresholmlibrary.ca
Manager

{1} Town Council Representative
(2) M.D. of Willow Creek Council Representative







Claresholm Public Library Board
Regular Meeting
May 18, 2021

Minutes

Present: Tony Hamlyn, Marika Thyssen, Darry Markle, Joanna Ridiey, Jay Sawatzky

Regrets: Ashley Tebbutt, Gaven Moore

1. CALLTO ORDER: Tony Hamlyn called the meeting to order at 4:37 p.m.
2: APPROVAL OF AGENDA: Darry Markle motioned to accept the agenda as presented. Carried.

3: APPROVAL OF MINUTES
3.1 April 20, 2021 REGULAR MEETING MINUTES

Marika motioned to accept the minutes. Carried.

4; CORRESPONDENCE
4.1 Letter of Resignation from the Library Board by Linsday Watson
4.2: Letter from the Town advising of Joanna Ridley's appointment

Tony noted that Lindsay enjoyed her time on the board but wanted to travel. Tony
and the other members present welcomed Joanna Ridley to the Board.

5: FINANCIAL
5.1 May Financial Report
5.2: 2021 Budget submission to P5LE

Marika Thyssen made a motion to accept financial report. Carried.

Marika will contact Gaven Moore and set up a time for the Finance Committes to meet
sometime June 1 to 11% to go over the budget for submission to PSLE by June 15,

B: COMMITTEE REPORTS
6.1 Librarian's report - provided
6.2 Librarians' Committee Meetings Reports - provided
6.3 Chinook Arch Regional Library System Report - there was no meeting since the
Claresholm Library Board last met,

Darry Markle motioned to accept the reports, Carried,
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Clareshiolm Public Library Board
Regular Meeting
May 18, 2021

Minutes

7: NEW BUSINESS
Election of new secretary tabled,

8: CLOSSED SESSION

Tony Hamlyn made a motion to go into closed session at 5:01, citing 24{1){b1)
Officers/Employees of a public body under FOIP.

Tony Hamlyn made a motion to come out of closed session at 5:06.

9: ADJOURNMENT - Tony Hamlyn adjourned at 5:07 pm

Mext Meeting June 15, 2021 at 4:30 p.m.






Claresholm Public Librany Board
Regular Meeting
Jupe 15, 2021

AGENDA

1. CALL TO ORDER
2: APPROVAL OF AGENDA

3: APPROVAL OF MINUTES
3.1 May 18, 2021 Regular Meating Minutes

4: CORRESPONDENCE

4.1 Email from the Town of Claresholm appointing Kelsey Hipkin as a Board Member
4.2 Letter from the Town of Claresholm approving the use of Amundsen Park in July
and August for display of the TD Summer Read Story Walk kit.

a: FINANCIAL
5.1 May Financial Report
5.2 Finance Committee Meeting June 4

6: COMMITTEE REPORTS
6.1 Library Manager's report
6.2 Librarians' Committee Meeting Report - meeting postponed until June 24th
6.3 Chinook Arch Regional Library System Report

7: NEW BUSINESS

7.1 Amend police 8.1 Emergency Plan. Remove Holly Ottewell's name as contact in
emergency contact list and add Jay Sawatzky's name.

8: OLD BUSIMESS
B.1 Elect new secretary

9: CLOSED SESSION (if required)
10: ADJOURMMEMNT

MNext Meeting September 21, 2021 at 4:30 p.m.



Claresholm Public Library Board
Regular Meeting
May 18, 2021

Minutes

Present: Tony Hamlyn, Marika Thyssen, Darry Markle, Joanna Ridley, Jay Sawatzky

Regrets: Ashley Tebbutt, Gaven Moore

1. CALL TO ORDER: Tony Hamlyn called the meeting to order at 437 p.m.

2: APPROVAL OF AGENDA: Darry Markle motioned to accept the agenda as presented. Carried.

3: APPROVAL OF MINUTES
3.1 April 20, 2021 REGCULAR MEETING MINUTES

Marika motionad to accept the minutes. Carried.

4: CORRESPONDENCE
4.1 Letrer of Resignation from the Library Board by Lindsay Watson
4.2: Letter from the Town advising of Joanna Ridley's appointment

Tony noted that Lindsay enjoyed her time on the board but wanted to travel. Tony
and the other members present welcomed Joanna Ridley to the Board.

5: FINANCIAL
5.1 May Financial Report
5.2: 2021 Budget submission to PSLE

Marika Thyssen made a motion to accept financial report. Carried.

Marika will contact Gaven Moore and set up a time for the Finance Committee to meet
sometime June 1 to 11 to go over the budget for submission to PSLE by June 15.

6: COMMITTEE REPORTS
6.1 Librarian's report - provided
6.2 Librarians® Committee Meetings Reports - provided
6.3 Chinook Arch Regional Library System Report = no meeting since the
Claresholm Library Board last met.

Darry Markle motioned to accept the reports. Carried.




Clareshalm Public Library Board
Regular Meeting
May 18, 2021

Minutes

7. NEW BUSINESS
Election of new secretary tabled.

8: CLOSSED SESSION
Tony Hamlyn made a motion to go into closed session at 5:01, citing 2401 1b1}

Officers /Employees of a public body under FOIP.
Tony Hamlyn made a motion to come out of closed session at 5:086,

9: ADJOURNMENT - Tony Hamlyn adjourned at 5:07 pm

Next Meeting June 15, 2021 at 4:30 p.m.



From: Karine Keys

Sent: May 26, 2021 9:54 AM

Tio: Kelsey Hipkin

Ce: Jay Sawatzky

Subject: RE: Claresholm Library Board Position

Good morning Kelsey,

At the last regular meeting of Claresholm Town Council held Tuesday, May 25, 2021, Councll appointed
you to the Claresholm Library Board,

Please get in touch with Library Manager Jay Sawatzky regarding their upcoming meetings. | have cc'd
her on this email. You can also contact the Library at 403-625-4168.

Thank you for putting your name forward and Council wishes you success in your efforts.

Sincerely,
Karine Keys
Town of Claresholm




























Library Manager's Report for June 15, 2021

Library volunteer Kathy Richardson purchased a new tap for the kitchen sink as the old one
was leaking even after the Town crew had tried to fix ir.

At the last regular meeting of the Claresholm Town Council on May 25, 2021, council
appointed new Library Board member Kelsey Hipkin.

The Library Is ramping up for Summer Read which runs from June 15 until the end of
August. Due to Covid-19 restrictions it is mostly online like last year through the TD
Summer Reading Club. The kids can read online, follow a weekly comic strip, submit
stories, etc. | have also decided to hand out activity kits for kids who sign up at the Library
which includes a couple of crafts, a bookmark and colouring and activity pages. | have also
included a reading log to encourage kids to read physical books. For every five books they
read they can claim a prize at the Library. The local Dairy Queen has agreed to give us 25
free coupons for kids size soft serve cones which will be used as prizes. We have
advertised this program online via Facebook and email, at the elementary school, in the
Local Press and posters in English, Spanish, Punjabi and Tagalog were given to the
Immigrant Services office here in town.

We are still waiting for the Story Walk kit to arrive and for permission from the Town of
Claresholm to display this kit in Amundsen Park.

As of Thursday June 10 the Library is open to the public as per the Government of Alberta's
Stage 2 opening criteria. The Library will resume pre-Covid hours: Monday, Tuesday,
Wednesday and Friday, 10 to 5:30, Thursday 10 to 8 and Saturday 10 to 3.

YouTube Channel update: David Poulsen has filmed 4 interviews so far: Chad Besplug,
Susan Bohnet, Dr. Adam Vyse and Charlie Ewing. 5taff member Umeko Van De Wetering has
uploaded some story read along videos for kids all of which are now available on our
YouTube Channel.

The Public Services Library Branch advised on Friday June 11 that the 24 hour book
quarantine for Stage 2 is no longer a requirement and that quarantine of library materials
is now optional for libraries. Claresholm will no longer quarantine returned items.

Local artist Dena Carlson currently has some pieces on display at the Library as of Monday
June 14,



8.1 Emergency Plan

Training note: All facility staff will receive familiarization for all of the listed emergency procedures
upon commencement of their employment with the Claresholm Public Library, with refresher training
at minimum annually [or at whatever lesser interval or greater frequency you decide upon. |

POLICY:
In order to ensure the safety of Library Members and Staff, Claresholm Public Library has established

the following procedures to follow in an emergency. Ensure that sufficient resources and plans exist to
deal with emergency situations. At minimum, these resources and plans shall include:

*  Communication with other agencies for assistance

* A current emergency contact list and battle box

= One first aid kit equipped with the required supplies. Located on west wall of work room by
ladder up to roof.

1. Building Evacuation

The building should be evacuated whenever remaining in the building becomes dangerous or upon the
request of govermment authorities. Do not panic, take charge of yourself first. Remain calm. If multiple
stafl are on hand, the most senior staff is in charge. Activate the emergency alarm system (if your
facility has one)

*  Remaimn calm and leave the building as quickly as possible.

» If the nature of the emergency requires evacuation, get the people OUT OF THE BUILDING to
safety. (et the people to muster points if they have been designated and if it is safe for them to
congregate there.

¢ Circulation Desk Personnel is responsible for clearing the Main Library, and three (3) rooms on
the south end; Workroom Personnel is responsible for clearing Basement, Workroom,
Washroom, Rented Offices and Bill Simpson Room.

*  When evacuating persons with disabilities, ask how you can help before giving assistance. Ask
how he/she can best be assisted or moved, and whether there are any special considerations or
items that need to come with the person. Get the attention of a person with a hearing disability
by touch or eye contact. Clearly state the problem. Gesture and pointing are helpful, but be
prepared to write a brief statement if the person does not seem to understand. Do not grasp a

Clarexiioiwe Publie Library Policr Mansal
EMERGENCY PLAN
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visually impaired person’s arm. Ask if he or she would like to hold onto your arm as you exit,
especially is there is debris or a crowd,

When evacuating the building - closed the door and place one of the yellow cards on the floor,
indicating that the room has been cleared.

Take with you: your car keys, purse, briefcase, ete. if taking them does not delay an orderly
evacuation. Do not attempt 1o take large or heavy objects,

Shut all doors behind you as you go. Closed doors can slow the spread of fire, smoke, and
water,

Once out of the building, move away from the structure to a designated muster point.

If the nature of the emergency requires that people remain in the building, get them to safe locations
inside the building. In the event of tomado or earthquake, find some structural protection such as within
a doorway, in a washroom, under a heavy table, keep away from windows and items that might
collapse.

Call 911/ First Responders:

Fire Rescue
Police
Ambulance, if there are any injuries whatsoever
Be prepared to give the following information:
o Mature of the emergency
o EXACT address (211- 49 Avenue West)
o Telephone number you are calling from (library number is 403-625-4168)
o Your name
o Your EXACT location

o Stay on the line until you are told to hang up, additional information may be required
from you

Assign one present staff member to ensure that all staff and library members have lefi the
premises.
Call Library Manager, if not on the premises, and Library Board Chair.

Cooperate fully with First Responders.
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2, Fire

Al the first indication of smoke or flame, investigate the situation to determine the location and
extent of the fire.

Do not panic, but do not under-estimate the potential danger to Library Members or staff,

If the fire can obviously be contained and extinguished quickly and safely by staff, proceed to
do s0. Fire extinguishers are mounted on the wall at the following locations:

o Bill Simpson Room: west wall

o Work Room: west wall by ladder to roof

e Main Library: South wall : outside of Jean Hoare Room

o Basement: mechanical room

Use P.AS.S procedure when extinguishing fires
o PULL the pin,
o AIM the nozzle and the base of the fire and squeeze trigger,
o SPRAY at the base of fire
o Swing the nozzle from SIDE to side

Mever allow the fire to come between you and the exit.
Call 911.

The smoke detectors may set off the fire alarm. Otherwise pull the fire alarm to notify staff and
library members to evacuate the building. When possible, a staff member should be at each exit
to guide hbrary members.

When the evacuation/fire alarm system sounds, or when told verbally, all employees and library
members must evacuate the building by the nearest and safest route and report to the designed
musler point.

Do not break a window as the fire needs oxygen to feed.

Do not open hot doors. Before opening any door, touch near the top, If the door is hot or if
smoke is visible do not open the door.

Do not enter a smoke-filled area. If an area has filled with smoke, all persons must exit via an
alternate exit.

Do not attempt to save possessions at the risk of personal injury. Employvees, when close to their
locker during the evacuation, should take their coats and purses, ete. (if it"s safe to do so).
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When evacuating the building the Library Manager, ¢nsure a designated person checks the
restrooms and other rooms to ensure that everyone has lefi. Doors and windows will be closed
if it can be done safely.

Evacuate to the muster point and wail for the Fire Department.

Do not re-enter the building until the Fire Department, Emergency responders or the On-Site
Controller says that it is safe w return.

Call the Library Manager or Library Board Chair if he/she 15 not on the premises.

3. Explosion

* Remain calm and be prepared for possible further explosion.

= Crawl under a table or desk and stay away from windows, mirrors, overhead fixtures, filing
cabinets, bookcases, and electrical equipment.

« [f evacuation is ordered, go to a designated area.

* Do not move seriously injured persons unless they are in obvious, immediate danger.

= Open doors carefully and watch for falling objects.

* Do not use matches, lighters or telephones.

4. Health Emergency

No medication, including aspirin, should ever be dispensed to the public.
Call 911 in the event of a serious problem.

First Aid supplies are located in the kit near the circulation desk.

Call the parent/guardian if it 1s a minor,

Do not discuss the possible causes of an accident or any conditions that may have contributed to
the cause.

After the person has been taken care of and the incident is over, remain available 1o help the
supervisor with pertinent information for a medical report.

Call the Library Manager or Library Board Chair if he/she is not on the premises.

Fill out an accident report. Appendiv 10 “First Aid Record Form™
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5. Medical Staff Emergency

Call 911 in the event of a serious problem.

First Aid supplies are located in the staff lunch area on the west wall.

Call the Library Manager or Board Chair if he/she is not on the premises.

Call the parent/guardian if it is a minor.

After the person has been taken care of and the incident is over, remain available to help the

supervisor with pertinent information for an accident report or, if applicable, a Workers'
Compensation report.

6. No Utility Services

Power Outage

-

-

During a power outage immediately close the library 1o the public,

Follow the building evacuation procedures.

[f you are in an unlighted area, proceed cautiously to an area that has emergency lights.
Check all bathrooms to make sure that Library Members are not trapped inside without lights,

There are emergency battery back-up lights in the building and if any of these lights fail to
operate, or if an exit light by a door is not working, advise the person in charge, so they may be
repaired.

Flashlights are located: Batteries will be checked annually. Extra batteries will be kept
workroom in the drawer in the island marked " Batteries”

o Circulation Desk - bottom shelf under stand-up workstation
o Basement — shelf around the left hand comer of stairs
o Battle box.

Turn off computers at the start of a power outage.

If possible, do not run any water.

Secure the building from vandalism and intrusion.
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= (Call the Library Manager or Board Chair if he/she is not on the premises.

No Heat and/or No Water
*  [fthe facility has no heat (if cold) or water, immediately close the library to the public.
*  Comact the Town Office and advise them of the problem.

= (Call the Library Manager or Board Chair if he/she is not on the premises.

No Telephone Service

= Using a cell phone, call the Library Manager or Library Board Chair if he/she is not on the
Premises.

«  Contact telephone provider and advise them of the problem.

7. Biohazard
* Leave the suspicious substance where it was found.
* Do not take any action that might spread it to another area.
« Calig]l]

= Follow the building evacuation procedures.

* (Call the Library Manager or Board Chair if he/she is not on the premises.

8. Suspicious Package

* In the event of an employee or Library Member discovering a suspicious package, the first
response 15 to NOT touch it, Secure the area and notify the local police department.

= A complete evacuation may not be required until advised or request by the police department. If
an evacuation is required, please follow the guidelines listed above.

9. Bomb Threats

*  Keep the caller on the line as long as possible.
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Ask the caller to repeat the message and try to write down every word spoken by the person.

If the caller does not indicate the location of the bomb or the time of possible detonation, ask
fior this information.

Pay particular attention 10 background noises such as motors nunning, background music and
any other sounds which may indicate the location from which the call is originating.

Immediately afier the caller hangs up, call 911,

Call the Library Manager or Board Chair if he/she is not on the premises.
Follow the building evacuation procedures if requested by the police department.
The police will handle the actual bomb search.

Do not discuss the threat with others.

All employees musi:

Maintain an uncluttered work area;

Watch for suspicious or unfamiliar packages in their work area;

Mot touch or move any suspicious packages;

Call the Library Manager or Board Chair if he/she is not on the premises.

Attempt o record vital information using the:
o Appendix 9 “Bomb Threat Initial Response Checkifse.™

10. Gun Threat

Announce “Lock Down™ in progress to all staff and Library members.

Lock doors and proceed to the nearest room which can be secured and remain inside. (e.g.
Librarian's Office)

Cover the windows, move away from the door and turn off the lights.
Remain calm and quiet.

If you are unable to enter a secured space, stav where you are and seck any available shelter and
only attempt to leave if vou are in immediate danger.

If it 15 safe to do so contact 911.
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* Once the all clear signal is given, please contact: the Library Manager or Board Chair if he/she
15 not on the premises.

11. Water Damage
= Contact the Town Superintendent and advise him of the problem.
* Call the Library Manager or Board Chair if he/she is not on the premises.

* I you know the source of the water and are confident of your ability to stop it (unclog the drain,
turn off the water, etc.), do so cautiously.

* Be prepared to help as directed in protecting collection materials that are in jeopardy. Take only
those steps needed to avoid or reduce immediate water damage: cover shelf ranges with plastic
sheeting; carefully move materials out of the emergency area, DO NOT remove already wet
books from shelves,

12. Local/National Emergencies
*  Monitor the news and follow any instructions given.
« Call the Library Manager or Board Chair if he/she is not on the premises.

= Evacuate the building or remain in a safe area of the building.

13. Tornadoes
* Do not leave the building. Shut all exterior windows and doors if there is time.

* [ not remain in any open areas as their roofs could collapse. Take shelter in inner hallways or
rooms, washrooms, do not stay in the open part which is exposed to the high roof areas (note:
flying debris could become lethal),

= Stay away from door openings and windows, crouch, lie flat or get under desks ete.

*  Prepare for a power outage. Remain under cover unitil the siorm has completely passed or given
the all-clear sign.

14. Earthquakes

*  Remain calm,
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= Siay in the building. Take shelter within a doorway, in a narrow corridor, or under a heavy
table, desk or bench.

« Stay away from windows, mirmors, overhead fixtures, filing cabinets, bookcases, and electrical
equipment.

= Do not attempt to leave the building, as exit stairwells may have collapsed or be jammed with
people.
+  Remain alert for aftershocks.

»  Listen to local radio stations for instructions.

= Assisl those who have been trapped or injured by falling debris, glass, ete. Do not move
seriously injured persons unless they are in obvious, immediate danger {of fire, building
collapse, etc.).

» Evacuate the building if safe to do so. Do not re-enter until the building has been declared
structurally sound.

» Check for broken water pipes or shorting electrical circuits, Do not use a match, candle or
lighter to find your way, since there may be flammable gas in the air. Shut off utilities at main
valves or meter boxes, Turn off apphances.

= [Jo not use the telephone, except in a real emergency. The lines should be kept free for
EMErgency rescue operations.

»  Ensure that sewage lines are intact before running water or flushing toilets.

Origmnated: June 2015
Reviewed: February 2019
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First Aid Record Form Appendix 10

Date of the injury or illness: Time: AM /! PM

Date that this was reported: Time: AM / PM

Full name of the injured person:

Description of the injury or illness:

Description of where the injury or illness occurred/began:

Cause of the injury or illness:

First Aad provided  Yes (If ves, complete the rest of thispage)  No

Mame of the First Aider:

First Aider qualifications:
_ Emergency First Aider Emergency Medical Technician - Paramedic
_ Standard First Aider Emergency Medical Technician — Ambulance
___ Advanced First Aider Emergency Medical Technician

Nurse Emergency Medical Responder

Firsi Aide provided:
First Aider Signature Date
Litwary Manager Stgratiwre Date
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Bomb Threat Initial Response Checklist

Date: Time: Duration of the call:

Exact wording of threat:

Appendix 9

Location of the bomb:

Detonation time: What does 1t look like:

Why did you place the bomb/or make the threat:

Caller's name: Caller's location:

Note identifving characteristics of the call:

Sex: Estimated age:  Accent {English, French ete.):

Voice (loud, soft etc.): Speech (slow, fast, nervous etc.):

Manner {calm, emotional, vulgar ete.): Diction (normal, nasal, lisp etc.):
Familiar voice (specify): Caller familiar with the area?
Background noise:

Other information:

Person who took the call:
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Emergency History Appendix 11

In the space below, describe emergencies which have occurred. Include the date, the location within the
building, the number of materials affected, recovery procedures, and the resources (time, money,
personnel, ete.) needed for complete recovery from the emergency. Also note any vendors or suppliers
used in recovery actions and evaluate their performance for future reference. This section should be
updated after any emergency occurrence.
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Claresholm Public Library Board
Regular Meeting
September 21, 2021

AGENDA

CALL TO ORDER

2. APPROVAL OF ACENDA

3: APPROVAL OF MINUTES
3.1 June 15, 2021 Regular Meating Minutes

4. CORRESPONDENCE
4.1 Letter from Jen Anderson, Manager of the Public Library Grants Program

5. FINANCIAL
5.1 Finance report for June, July and August

6: COMMITTEE REPORTS
6.1 Library Manager's report
6.2 Librarians' Committee Meeting Report - June 24
6.3 Chinook Arch Library Board Meeting Report - August 5
6.4 Librarians' Committee Meeting Report - August 12
6.5 Librarians' Committee Meeting - Sept. 13

7. NEW BUSINESS
7.1 Amend policy 8.1 Emergency Plan. Remove Holly Ottewell’s name as contact in
emergency contact list and add Jay Sawatzky's name,
7.2 Discuss Policy 6.3 Code of Conduct in the Library and Policy 4.5 Public Access
for Computer and Internet Access in reference to patrons watching porn on public
computers.
7.3 National Day for Truth and Reconciliation - the Town of Claresholm will recognize
this day as a Statutory Holiday,
7.4 PLSB: We encourage libraries to move programs online wherever possible and
offer curbside pick-up and delivery if you are not already doing so.

B: OLD BUSINESS

9: CLOSED SESSION (if required)

10: ADJOURNMENT



Claresholm Public Library Board
Regular Meeting
September 21, 2021

AGENDA

Mext Meeting October 19, 2021 at 4:30 pm



Claresholm Public Library Board

Regular Meeting
June 15 , 2021

Minutes

Present: Tony Hamlyn, Marika Thyssen, Darry Markle, Joanna Ridley, Gaven Moore, Ashley Tebbutt,
Kelsey Hipkin, Jay Sawatzhy

1. CALL TO ORDER: Tony Hamliyn called the meeting to order at 4:34 p.m.

2: APPROVAL OF AGENDA: Kelsey Hipkin motioned to accept the agenda as presented.
Carried.

3: APPROVAL OF MINUTES
3.1 May 18, 2021 REGULAR MEETING MINUTES

Gaven Moore motioned 1o accept the minutes. Carried.

4: CORRESPONDENCE
4.1 Email from the Town of Claresholm appointing Kelsey Hipkin as a Board Member
4.2: Letter from the Town of Claresholm approving the use of Amundsen Park in
July and August for display of the TD Summer Reading Club Story Walk Kit.

§: FINANCIAL
5.1 May Financial Report
- it was decided to add a separate line to the budget for the money received from the
M.D. of Willow Creek Library Board instead of including this amount alena with the
money received from the M.D. of Willow Creek itself,

5.8: 2021 Budget submission to Public Services Library Branch
- the Finance Committee met on June 4™ to adjust the numbers for 2021 as the Town of
Claresholm is providing 5160,000 in 2021 instead of the original projection of $190,000,

- Marika Thyssen expressed concerns that 5130,000 for staff wages for the year might not
be enough. Jay Sawatzky advised that, with assistance from Kathy Davies, all the numbers

for staff wages had been gone over and we felt confident that this amount was sufficient,

Marika Thyssen made a motion to accept the financial reports. Carried.



Claresholm Public Library Board
Regular Meeting
June 15, 2021

Minutes

6. COMMITTEE REPORTS
6.1 Librarian's report = provided - it was noted there was an error in that Kathy Davies’ name
was used instead of Kathy Richardson's regarding purchase of Kitchen tap- this will be
amended. Motion made by Darry Markle to accept reports. Carried.

6.2 Librarians' Committee Meetings Reports - no meeting for June prior to Board meeting
.3 Chinook Arch Regional Library System Report - no meeting or report at this time,

7. NEW BUSINESS
7.1 Library Board Policy 8.1 - motion made by Ashley Tebbutt to remove Holly Ottewel|
as Library Emergency contact and add Jay Sawatzky. Carried

8: OLD BUSINESS

8.1 Elect New Secretary - new Board member Kelsey Hipkin put her name forward. loanna
Ridley made a motion to accept her as Board Secretary, all in favour, carried.

9: CLOSED SESSION - Tony Hamiyn made a motion to go into closed session at 4:55, citing
240131} Officers/Employees of a public body under FOIP. Carried.

Darry Markle made a motion to come out of closed session-at 5:03.
10: ADIOURNMENT - Tony Hamlyn adjourned the meeting at 5:04 pm.

MNext Maeting September 21, 2021 at 4:30 p.m.












Library Manager's Report

Summer Read: 36 kids signed up at the Library and received activity bags including reading logs to win
prizes for every 5 physical books read. 'We gave out 53 prizes so at least 265 books were read which Is a
great success. 11 out of the 36 also signed up for the online TD Summer Read Program.

Storywalk: The Storywalk Kit did not work for us. The ground at Amundsen Park was too hard to get
the stakes in properly and three were broken on the first day (not sure what happened). These stakes
were plastic and Chinook Arch then sent metal stakes but, again, they would not go far enough into the
ground and the "pages” kept blowing over. The pages would have had to be removed every night and
then set out again each morning so we ending up taking it down and sending it back to Chinook Arch
and cancelled the remaining Storywalk Kit we were due to receive. Great idea but not viable,

Makerspace: We started a Makerspace that runs every Friday from noon to 5 pm. This is an area where
patrons of any age can come and craft or build with Lego or try their hand at making basic electric
circuits. All the supplies are free to be used and taken home with the exception of the Lego, the
magnetic blocks and puzzles. This has been slow te get off the ground despite signage in the Library,
nurnerous Facebook posts and emails so an ad was run in the September 8" issue of the Local Press to
try and get the word out,

Donations: Library volunteer Kathy Richardson donated 53000 to the Library in August. She would like
to see large print books and audiobooks purchased with the money and we will make that happen.

The family of late library patron Joan Mackin donated 5750 from her estate in August. This money will
gD towards new books for our children's board and picture book collections.

Staff: Heather Wright was off work for a year while she waited for, and then recovered from, hip
surgery. She came back to work for half days on Mondays in August and resumed her regular full
day on Maondays as of September 13%,

Umeko Van De Wetering is now working three days a week bringing her weekly hours to 22.5 making
her eligible for health benefits through Victor and she will be applying for them.

Self Checkout: IT staff member lohn Buckmaster was able to get our donated Self Checkout Station up
and running in August.

Pink Tea: The tea was scheduled for October 18 but due the rising Covid cases in the M.D, the decision
was made to cancel.

English Language Learners Collection: most of the books for our ELL collection for children have
arrived along with a new shelf for displaying them. The books and the shelf were purchased with
funds given to us from the Town of Claresholm’s Community Takes Root Grant. The adult ELL books
the Library already has in circulation will be displayed on the same shelf. The Library will continue to



add to this collection going forward.

Roof: The roofers were to start work the first week of September, however, Mike Schuweiler from the
Town of Claresholm advises that they had had difficulty getting shingles so the start has been pushed
back to the end of the month.

Evacuation plan: as per the Town of Claresholm the library has posted a map with the exits and the
evacuation procedure in the main library for patrons.






1. Updates - Robin Hepher

d.

A new Member Support librarian has been hired, Carley Angelstad. She's
currently finishing up as manager of the Hanna Municipal Library. She starts at
Chinook Arch on August 9,

A new driver has been hired, Brent Coulton. This is in advance of a return to
the 10-day delivery (full service] delivery schedule starting mid-July. Yanet
mentioned that enroute sorting will be reincorporated, and she’ll send a list of
delivery routes to managers so they know which libraries follow theirs on the
delivery route and can therefore have their items put in the enroute bin,

The Waterton Book Locker is technically operating and in a soft-launch phase.
Patron-initiated holds should be activated within the next couple days to make
it fully functional. Delivery drivers are being trained on how to exchange
materials from the book locker. Feel free to spread the word for people to
check out the book locker when they are in the Waterton area.

Summer reading program supplies were sent to Chinook Arch and redistributed
to libraries, but the gquantities were less that what was ordered. Robin has
requested extra materials; those will be sent to librarles when they arrive.
Summer meetings - Robin proposed that the managers group skip the July
BYDOQ meeting, have one in August, and then transition in the fall to hybrid in-
person meetings with the option to join remotely. The group accepted this
proposal.

2z, Around the Table

Jlanice in Pincher Creek - library opened June 10. People seem happy to have
access, and traffic is manageable. The library isn't at full hours yet and will
likely wait till the fall. Mo indoor programming yet this summer, but they'll
work on take-away kits and outdoor activities.

b. Jenn at Chinook Arch —block rotations will likely resume in August.

.

Cheryl in Picture Butte — regular hours have resumed; people can make
appointments or drop in if no one 5 in library. Still offering curbside and
patrons are happy. No in-person SRP this summer because they didn't budget
for it due to continual uncertainty of what would be allowed, Cheryl is making
activity tote bags with activities involving chalk, scavenger hunts, flower
presses, for example.

Cassidy & Chris in Taber - hours have been updated to accommodate people in
the community who work till 5:30pm. They are waiting to make more
accommodations until Stage 3 happens, including watching what the Town of
Taber decides for safety mandates. Also found it was difficult to plan for
summer activities, so they will be planning outdoor activities and a take-home
bingo challenge. Happy to hear that block rotation and increased delivery is
resuming this summer.

3]



Peter in Milk River — summer is usually slow, but with reopening it's been nice
for normalcy. Received a grant that allowed them to add a sink to the library
space, a good addition that makes sanitization easier.

Lisa at Chinook Arch — working on grant for Regional Technology Collection for
mobile hotspots and devices for lending. The grant has been submitted but a
response might not be received until September. Lisa will keep the group
informed of updates. 24 libraries are interested in Chromebook lending, and 12
have committed to lending the wi-fi hubs.

Connie in Vulcan — basically back to regular hours. Looking to bring a student
on board in mid-July. Summer reading program is not likely due to the town
and pool offering attractive activities for children; Connie thinks that will deter
people from attending library programs. Partnered with FCSS for Seniors Week
and saw 30 gift bags and continental breakfasts prove very popular, Senior
make up 60% of the community, and they appreciate all services and support
for seniors. Gave away many tomato and rhubarb plants donated to
library/FCSS, and got some financial denatiens in return. Window displays have
generated interest. Partnering with a former bike shop owner to do some
outdoor bike clinics this summer. FCS5 has other ideas for partner programs
during town's festivities in August. Hoping to borrow some physical literacy kits
for that. People eager for social activities again. Recommended that managers
have policies and procedures in place to protect staff and patrons from people
who display problematic behaviour in the library. It's also helpful to have the
municipality and system and board come to your defence.

. Heather at Chinook Arch — working on solutions for high holds/long wait times,
one idea being centralized monthly purchasing popular titles to reduce wait
times around the region. The Resource Sharing Committee has opted to renew
SOLARO and Gale Courses. If anyone want to join (or leave) that committee, lat
her know. Also get in touch if you want a library visit from Heather.

Elizabeth at Chinook Arch — Digital Literacy training continues via Zoom for the
summer, Class 5, the one-on-one digital skills class, resumes in September via
foom or in-person. If people express interest in in-person classes currently,
please send their info to Elizabeth.

Jay in Claresholm — opened on June 10 and have resumed regular hours. On
Tuesday, they had 100 people visit over the course of the day. They've
distributed activity kits and reading logs for kids; Dairy Queen donated coupons
for treats, and those are given out for every 5 books read. The library's
Youtube channel offers interviews with local celebrities and experts. No in-
house programming because of concerns the government will close things
down again.

Gill at Chinook Arch — please keep donations to 20 items per delivery. Items
you've purchased have no limits; send in as needed. Let Gill know if you have
any special projects you want to work on over the summer. “lanice, you will be
missed|” {Janice hopes to see us at some in-person meetings this fall.)



p+

q+

Kim in Barnwell — the 51500 grant went towards eliminating membership fees.
Opened June 10, and no issues with exceeding capacity. Will be having indoor
and outdoor summer programming regarding “the things you can become”
with people in different careers talking about their jobs. Pioneer Days will see
vendors setting up at the library. All is going well.

. Trevor at Chinook Arch — was approached by Telus wanting to offer 15 public

wi-fi access points, devices, and data plans for use at public libraries. They can
be signed out to patrons and are good for the life of the devices. IT will
determine how to distribute these to libraries. The VOIP systems are almost
ready to roll out; just working on scheduling and switch-overs. This affects
those libraries who have opted in. Sharepoint, the replacement for the Internal
Website, 15 being tested at Chinook Arch first before being rolled out to
libraries. Training will be provided when the system is ready to use. IT is
catching up with regular tasks after the Supernet upgrades that occurred during
the month of May.

. Nikki in Glenwood - offered take-home kits during library closures. Opened

June 10 and have been busy since then. Got approved for a Canada Summer
lobs grant. The student hired has worked the last 2 summers at the library and
will help with SRP which will be offered one day per week, indoors and
outdoors. The board approved the hiring of another student to help with SRP.
A book sale of donations and discards is going well. Interested in borrowing
physical literacy kits; Lisa informed the group that requests for physical literacy
kit booking and delivery can be sent to Jenn Latham. Kerby also mentioned
that button maker kits are available to book.

Pat at Chinook Arch - Pat emailed everyone about the charge history being
increased to one year from & months, That's an opt-in service. Pat hopes to
start reviewing circ policies in the fall. Also hopes to have HTML patron notices
ready for fall. WorkFlows will be upgraded soon, but Pat will give plenty of
heads up when that's ready to roll out,

Amy at Chinook Arch — thanks for your responses to the movie sereening
survey. Chinook Arch likely will not pursue public performance rights/licences
for the region until 2022. If libraries are interested in screening movies now,
Amy will send info on how to contact Audio-Cine Film directly for a licence.
Patty in Champion — Opened June 10, regular hours. People are happy to be
able to visit the library again. On July 12, Summer Reading Program begins.
They'll just do Mondays in July and maybe move to 2 days per week in August.
Stephanie in Magrath — things are going well. Mew regular hours advertised as
summer hours, trying to accommodate needs expressed by the community and
the possibility of shifting hours in the fall. Working on Plan of Service. Curbside
service is still popular with some patrons, for example parents who don’t want
to get sleeping kids out of car. A student is working on a hybrid summer
reading experience with take-away kits and some in-person programming with
smaller groups. Might have a Harry Potter escape room ready for August. The
Plan of Service is focusing on creating a quieter space within the library. Issue —

d






aa. Madeline from Lethbridge Public (via chat) - “[LPL] partially recpened on June
16 with limited access to the building and computers, and will reopen more
fully an July 2. The Bookmaobile is also going to be changing its regular summer
schedule and introducing programming, which is new for them! We have a few
new staff - Madeson Singh is our new summer student and will be focusing on
Indigenous Summer programming. Marilyn Contols is our new Library Tech:
Indigenous Services. Was lovely to hear about everybody's plans - see you all
next time!”

3. Next Meeting
Scheduled for 10:30 am, Thursday, August 12, 2021 via Zoom,

Let Robin know if you do not see an invite in your calendar.
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BYOQ Meeting
August 12, 2021, 10:30 a.m.

Via Zoom

Notes
Present
Sherry Malmberg, Arrowwood Staff
Kim Shimbashi, Barnwell loey Going
Patty Abel, Champion Yanet Grajeda
Jay Sawatzky, Claresholm Robin Hepher
Dothlyn McFarlane, Coaldale Elizabeth Linville
Kate I::h?h, Lomond Heather Martin-Detka
Stephanie Humphreys, Magrath Gill Watkinson
Cheryl Garratt, Picture Butte Pat Wauters
Janice Day, Pincher Creek Lisa Weeskes
Faye Geddes, Raymond Carley Angelstad
Chris Vowles, Taber Tracey Sawatsky

Connie Clement, Vulcan

Diane DelLauw, Crowsnest Pass
Laura Quinton, Stirling

Sue Oguchi, Lethbridge

Terra Plato, Lethbridge

Barb Longair, Lethbridge



1. Updates - Robin Hepher
a. Carley Angelstad has joined the Member Support team.

b. Future of the BYOQ. We have been doing since Spring 2020 as a replacement
for Librarians Meetings as a stop-gap measure, and it feel like it is time to
return to the traditional Library Manager Meeting format = every two months
with a formal agenda, making decisions around circulation policies, guest
speakers ete. Robin requested feedback on what people’s thoughts were about
returning to in-person meetings and/or hybrid meeting. Managers throughout
the region agreed that a more formal format would be welcome especially in
regards to the need for decision making. Policies and procedures were
suspended or carried on with interim changes, but it was seen as it is time to
normalize doing business under COVID and adjusting such things to the new
reality. Those managers who voices their opinions were in support of in-person
and/for hybrid meetings as in-person i5 seen as beneficial to getting business
done, but also being conscious of the time and cost it may be to attend these
mieetings in person,

There was conversation regarding which day managers preferred the
Librarian's meeting — Monday morning versus Thursday moming. There were
managers in favour of both options.

Robin will send out a poll to get everyone's opinions on the preferred
format and date, with the hope that Librarian’ Meetings will start up againina
formal format in September.

£. The Public Libraries Services Branch will be looking at the Public Libraries Act in
the context of red tape reduction. Library managers will want to talk with their
boards about how their libraries are evolving especially in regards to the
following topics before attending a consultation session: board governance;
meetings and policies; public system participation agreements; public library
nodes; intermunicipal library boards; and reguirements for library boards of
municipalities with populations over 10,000 in regards to needing to hire a
MLS-holding librarian.

d. Robin would like to hear what everyone’s plans are for the fall; what are plans
for collections and what you're doing so that can assign its resources to assist
you this fall in the best way we can.

2.  Around the Table

a. Carley Angelstad. Came from Hanna Municipal Library where she was the
director, and she previously worked at Edmonton Public Library and Camrose
Public Library. She is excited to be here and to get to know everyone.

b. Barb Longair. Canadian Children's Book Centre {CCBC) is doing a fundraiser and
a sale. The fundraiser is a virtual walk: “walk, wheel or run in the ScotiaBank
Charity Challenge.” Barb Is participating In the race in October, and cthers can
join in the race or support Barb’s team. 100% of the donations towards
supporting the walk goes to the CCBC, and a portion of the sale (memberships






E. Stephanie Humphries. SRP has been going well. It has been better attended
than in the past and their summer student is great. They have a successful
writing group and interest from teens 5o Stephanie is thinking of starting a teen
writing group in the fall. The library has purchased some furniture to set up a
reading/study space for teens and adults. Their current hours are temporary,
but Stephanie is not sure if evening hours are needed by the community. In
response to Robin's questions, Stephanie thinks is doing well in providing
support.

h. lJay Sawatzky. Things are going well in Clareshelm. The library started a Friday
makerspace and popularity is growing. Recently, a volunteer donated 53000
for large print and audiobooks. In regards to Robin's questions, Chinook Arch is
doing a wonderful job and is never left hanging and appreciates.

i. 5ue Oguchi. 5ue is new to LPL's main branch and is part of the Read On Literacy
program. Her program has decided for classes to continue online as a response
to the ongoing COVID developments. Read On is giving their volunteers and
tutors the option of In-person one-on-ones or online classes and it has been
interesting to see the number staying online because of the convenience. She
is thinking that blended classes may be a good option, because some want the
face-to-face learning, but some have barriers to attending and they benefit
from having the online sessions.

j- Kim Shimbashi. Barnwell's SRP went well; it was five weeks and ended last
week, The library will be starting Moms and Tots on September 9, and the
program leader double-checked that things like snacks were allowed. In
response to Gill's committee, Kim shared that she and the school went through
their indigenous books and put warnings if the terms used weren't politically
correct; a few titles were thrown out, but most had the warning added on the
outside.

k. Dothlyn McFarlane. Coaldale has been busy. They have summer staff digitizing
records, and by end of next year they hope to be done with the permanent
records. SRP has been using kits. A "Celebrate Main Street” event was recently
held; the library had a book sale and over 700 people came through. Coaldale
did four story walks (with funding from the Lethbridge Community Foundation
and their friends society) they went well, aside from people moving them. The
library is hoping to go back to normal unless the government gives other
directives, and they are preparing for regular fall programming. In regards to
Robin's question, she can’t think of anything different: staff have been super
supportive and accommadating to her needs. She did have a question about
online registration payment happening before the patron receives access
instead of creating a bill to be paid afterwards. Pat said she would look into this
and bring something to the September meeting.

|. Sherry Malmberg. Arrowood didn’t do SRP this year. Instead they partnered
with FC55 for Kids Day Out: every Wednesday in August they meet and doing
activities. The first day was a day in the library, and this latest day was a tour
with 16 kids. Harvest is going on in Arrowood, so foot traffic is hit and miss.

i}



m. Lisa Weekes. She is hoping to hear soon in regards to the regional grant

t

application for the tech collection (Wi-Fi and Chromebooks) to move forward
on that project.

Heather Martin-Detka. OverDrive is officially sunsetting the OverDrive app in
favour of the Libby app. This process will begin in February 2022 by removing
OverDrive from the app stores. In the meantime, OverDrive is asking that all
OverDrive app promotional materials be replaced with Libby promotional
materials and that libraries urge their patrons to move over to Libby. Joey will
include some Libby promo material in her September promo plan.

Damaged materials have been brought up a few times at the BYOQ
meetings, and in response, | will be sending an email out to the managers to
outline a tracking measure to get a better picture. If you are interested in
participating in tracking the damaged items you receive, please let me know.

Something else that has been asked is what creative or out-of-the box
things are you doing to bring people into your library this fall. Please feel free
to share what you're doing using the manager’s email list.

Chris Vowels. Taber is back at full capacity and has opened on Saturdays
beginning earlier this month. It's slow, but they're getting the word out that
they're open again via social media. Cornfest is August 26 and the library will
have a float in the parade. In September they are doing a month-long book sale
with a weekend garage sale. Programming has been happening - such as open
mic, yoga for kids, kids crafts, stuffy sleepovers — and they have plans for story
times on Thursdays. In regards to Robin's questions, she appreciates all Chinook
Arch staff as she settles into her role.

Diane Delauw. Crowsnest Pass has started doing in-person programming.
They did story walks during the summer that were well attended and well liked,
and the library is open regular hours and busy as usual.

Janice Day. Pincher Creek is presuming fall looks normal, but will cancel or
move programs to Zoom otherwise. For SRP they didn’t do anything live but
did reading bags. As Janice will be retiring at the end of the year, the librarian
job posting will be up after Labour Day. There are some issues going on with
the library’s internet, which started after the upgrade, and Robin will check in
with IT about this.

Joey Going. The Read to Win contest is going well with 350 entries from 15
libraries and it goes until the end of August. She is warking on the September
promo and thinking for 2022 for different social media strategy, which may
include a team from around the region inputting ideas to get more going, if
anyone — managers or staff — are interested.

Cheryl Garratt. Picture Butte didn't plan SRP that they usually do; instead they
did a table with simple crafts for kids to drop in and do. Otherwise, the library
has being running full tilt. The library is interested in keeping some
programming online but Internet is an issue out in rural areas.

Patty Abel. Champion is running SRP on Mondays with lots of kids — 14/15
attending. The library decided to do individual cookies and juice boxes (no

5
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candy this year) and kids and parents happy. They have their normal hours and
as there are new people in town the library has some new patrons.

Elizabeth Linville. Going into September, the digital literacy programming will
be class 5, the one-to-one digital skills sessions. Posters out next week.
Elizabeth is tentatively planning for in-person programming (limiting size,
distance, sanitizer etc. ), but if you would prefer the entire class to be Zoom or
an individual patron prefers Zoom classes let her know and she can look at the
schedule to find a day that will werk. She will send out an email with more
details.

Connie Clement. In response to Robin's questions, Connie appreciates the
support she receives from Joey and the rest of Chinook Arch. The library had a
partnership with FCSS for fair days; there was a book sale, parade, and car
show. The local Sargent recently did a bike clinic at the library. The whole
community, including the library, has been showing their support for a local
Olympian. It has been busy and the library has started Saturday hours: they're
slow but those who came in on Saturday were appreciative, With the help of
Chinook Arch IT, the library is looking into an interactive board. Vulcan has new
new people moving to town, which means new patrons and the community is
appreciating the library's A/C. Time for Rhymes is starting in September and
they're getting ready for programming, but there is some fear of everything
going back to how it was before summer.

Yanet. Delivery to Waterton started on Monday. There was no make-up route
this week due to a vehicle out for maintenance. On-route sorting has started; if
you have any questions contact Yanet. Membership fees are being received,
and the rural services grant will be dispensed once it is received.

MNext Meeting

TBD.












0 Users will respect and uphold copyright laws and all other applicable laws and
regulations; they will not use internet access for illegal purposes

Users will respect the nghts and privacy of others by not accessing private files
1 Users agree not wo incur any costs (o the hbrary through their use of the Intermmet service
71 Users shall not create and/or distribute computer viruses over the Internet

o Users shall not deliberately or willfully cause damage to computer equipment, programs,
or parameters. Any acadental damage must be reports to library staff immediately

Aszistance/Help
Library stafT cannot provide in-depth training on the Intemet, computer hardware /e software
use or computer jargon during regular hours of operation.

The first priority of the staff is the regular circulation duties of the Library. However, il time and
job

commitments allow, staff may assist patrons in accessing the Internet, offer searching
suggestions, and answering questions,
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Claresholm Public Library Board
Regular Meeting
October 19, 2021

AGENDA

CALL TO ORDER

2: APPROVAL OF AGENDA,

3: APPROVAL OF MINUTES
3.1 September, 2021 Regular Meeting Minutes

4: CORRESPONDENCE - none

5. FINANCIAL
5.1 Finance report for September 2021

6: COMMITTEE REPORTS
6.1 Library Manager's report
6.2 Librarians' Committee Meeting - Sept. 13
7. NEW BUSINESS
7.1 Results of 2021 Municipal election held October 18, 2021 regarding board
members
B: OLD BUSINESS
9; CLOSED SESSION (if required)

10: ADJOURNMENT

MNext Meeting November 16, 2021 at 4:30 pm



Claresholm Public Library Board
Regular Meeting Minutes
September 21, 2021

Present: Ashley Tebbutt, Darry Markle, Caven Moore, Jay Sawatzky, Tony Hamlyn, Joanna
Ridley, Kelsey Hipkin / Regrets: Marika Thyssen

CALL TO ORDER
4:33 pm

2: APPROVAL OF AGENDA
Mation to approve; Darry Markle
Carried
3: APPROVAL OF MINUTES
3.1 June 15, 2021 Regular Meeting Minutes
Maotion to approve: Kelsey Hipkin
Carried

4: CORRESPONDENCE
4.1 Letter from Jen Anderson, Manager of the Public Library Grants Program

-Read aloud by Ashley, accepted by Board

5: FINANCIAL
5.1 Finance report for June, July and August

-Jay provides report for whole year
-Reached out to ATCO re: fee increase
-Library doing well with donations this year
-Legal fees won't appear until end of month

Motion to accept as presented for June, July, August: Gaven Moore

Carried

6: COMMITTEE REPORTS
6.1 Library Manager's report

-Summer Read more successful than past years
-Storywalk not viable for future

-5elf-checkout working well

-Pink tea cancelled due to COVID restrictions
ELL far children books have arrived

-A good summer for the library overall
-Courier back to three times a week

6.2 Librarians' Committee Meeting Report - June 24
6.3 Chinook Arch Library Board Meeting Report - August 5



Claresholm Public Library Board
Regular Meeting Minutes
September 21, 2021

6.4 Librarians' Committee Meeting Report - August 12
6.5 Librarians’ Committee Meeting - Sept. 13 {Jay still awaiting Sept. 13 minutes, will
present at next meating)
Motion to accept Committee Reports as presented: Joanna Ridley
Carried
7: NEW BUSINESS
7.1 Amend police 8.1 Emergency Plan. Remove Holly Ottewell’s name as contact in
emergency contact list and add Jay Sawatzky's name.
-Should read “police policy”
Motion: Darry Markle
Carried
7.2 Discuss Policy 6.3 Code of Conduct in the Library and Policy 4.5 Public Access
for Computer and Internet Access in reference to patrons watching porn on public
computers.

-Wording of 6.3 code of conduct gives the authority to deal with offensive material

7.3 Mational Day for Truth and Reconciliation - the Town of Claresholm council voted
yes to recognizing this day as a Statutory Holiday.

-Gaven will confirm with Town and library will follow suit of what town does

-Motion to have the library close and recognize Sept. 30 as a stat holiday: Gaven Moore

Carried

7.4 PLSB: We encourage libraries to move programs online wherever possible and
offer curbside pick-up and delivery if you are not already doing so.

-Going to go with the 4 capacity, not moving to curbside

8: OLD BUSINESS

Mone

9: CLOSED SESSION (if required)

Tony Hamlyn made a motion to go into closed session 5:09 citing 24(1)(b1)
Officers/Employees of a public body under FOIP.

Carried

Darry Markle makes motion to end closed session at 5:13



Claresholm Public Library Board
Regular Meeting Minutes
september 21, 2021

Carried

10: ADJOURNMENT
Motion to adjourn at 5:13 Ashley Tebbutt

Next Meeting October 19, 2021 at 4:30 pm









Library Manager's Report

Movie License: Amy at Chinook Arch advises that libraries can renew their licenses to show movies as of
November 1 this year. The Claresholm Library gets licensing through ACF [Audio Cine Films] and the cost
for 12 months is $325. Due to the uncertainly of programming because of Covid | have opted out until
next year as | don't want to pay for Movember and December when there is a good chance we will not
show any movies during that time. Amy says we should be able to sign up in the new year at a prorated
cost.

Pink Tea: We are unable to host 3 Pink Tea this year 5o we have created a display in the Library to
celebrate the 32™ Anniversary of the Persons Case,

Book Donations: The Piikani Mation in Brocket is looking for donations for their Little Free Library
project and specifically want books for children and teens. Our library was able to send two full boxes
to them as we have had a lot of donations in the past couple of months that we could not use ourselves,

Halloween: The Friday before Halloween we will have a simple in house program for Kids - the simple
but effective Mystery Boxes. For the two weeks prior to Halloween we will have a table sét up in the
main library where kids can pick up craft kits, colouring pages, treats, pumpkin carving how tos etc. We
will also have a button making station from October 20 to 27 where kids can colour a button with a
Halloween design and then staff will stamp it into a button for them. Chinook Arch has a button maker
they loan out to member libraries.

Digital Literacy Skills: Class 6 of the Fundamental Digital Literacy 5kills Program will be held in the Bill
Simpson Room on November 3. 1/3 occupancy of the room is 8 to 9 people, however, in order to make
sure everyone can maintain the required 6 feet apart we are only allowing six people to register. Three
people are already signed up. If the government brings in more Covid restrictions befare then teacher
Elizabeth Linville from Chinook Arch will offer the class via Zoom,

Rural Library Services Grant: Claresholm Library has received 5192.89 from Chinook Arch, We had
budgeted 51300 as per past years, however, because Granum is no longer incorparated we now anky
receive money through this grant for the residents of the M.D. of Ranchlands.



¥

ey

CHINOOK
v ARCH

Librarians’ Committee Meeting
September 13, 2021, 9:30 a.m.
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Board Room and via Zoom— Chinook Arch

Present
Sherry Malmberg, Arrowwood

Kim Shimbashi, Barnwell
Donna Beazer, Cardston
Kelsey Chic, Carmangay

Patty Abel, Champion

Jay Sawatzky, Claresholm
Dothlyn McFarlane, Coaldale
Sharon Wollersheim, Coutts
Diane deLauw, Crowsnest Pass
Darlene Hofer, Fort Macleod
Nikki Francis, Glenwood
Michelle Dyke, Lethbridge
Madeline Gormley, Lethbridge
Caroline Moynihan, Lethbridge
Jloanne Monner, Milo

Kate Koch, Lomond

Stephanie Humphreys, Magrath
Gloria McGowan, Manton
lanice Day, Pincher Creek

Bev QOlson, Stavely

Chris Vowles, Taber

Connie Clement, Vulcan

Minutes

ino
Carley Angelstad
Amy Genesis
Joey Going
Trevor Haugen
Rohin Hepher
Jennifer Latham
Elizabeth Linville
Heather Martin-Detka
Pat Wauters
Lisa Weekes

Regrets
Cheryl Garratt, Picture Butte

MNancy MNelson, Grassy Lake
Andrea Tapp, Warner
Tracey Sawatshky

Gill Watkinson

Abzsent

Sharon Hagen, Enchant
Donna Pavey, Granum
Diane Wickenheiser, Hays
Kathy Goodstriker, Kainai
Peter Denmark, Milk River
Faye Geddes, Raymond
Laura Cuinton, Stirling

Gen Durupt, Vauxhall
Marsha Edwards, Wrentham



Introductions and Opening Presentation on Women in STEM Program at Tecconnect
lenny Bourne and Paloma Navarro presented on their service, Women Entrepreneurs-in-Stem
(WESTEM). They want to work with public libraries to connect more with women, particularly in
rural areas. The team has 22 female business advisors who serve to support women in southern
Alberta who have a business or want to start a business. They offer support in both
entrepreneurship and technology/STEM areas, and offer networking opportunities. Business
advising is available in 7 different languages. All services are available for free to users thanks to
federal funding. They shared some fall programming events:
a. Blockfoot Women Entrepreneurs — September 14 to October 19
b. Demystifying Technology — September 15, 7:00-8:00pm
includes follow up coaching and self-directed activities
c. Value Proposition workshop — September 20 and 23, 7:00-8:00pm
Includes 2-hour online workshop and one hour 1-on-1 advisory follow up
with each participant
d. New Canodian Emerging Entrepreneurs -- October 21 to November 25
B-week anline workshop
- WESTEM can cover the costs of childcare for participants
e. Foundaotions in Digital Medio--October 25 to December 6 (Mondays)
T-week program
- For participants who want to improve their digital media literacy
Registration for all programs is available via westem.ca/events
The original plan for the partnership between Chinook Arch and Tecconnect was for virtual
content to be provided through Chinook Arch libraries throughout 2020. Jenny asked what
libraries were willing to do now to promote Tecconnect's programs and services. Libraries
were willing to add events to their calendar, post workshops to social media, post posters in
library. Jenny said that marketing material could be created with specific libraries in mind, as
well as programming along a theme that a library identifies within their community. Several
library managers expressed interest in partnering more directly.
lenny's contact info for interested libraries: jenny@chooselethbridge.ca, 403-354-0110

Adoption of Agenda
Motion: K. Shimbashi moved adoption of the agenda. CARRIED.

PMinutes of January 6, 2020 meeting
Motion: D. McFarlane moved approval of the minutes. CARRIED.

Business arising from minutes
Mone.

Announcements
- Robin Hepher welcomed everyone to Chinook Arch, some returning, some for the first time.

Thanks ta IT for getting the technology aspects for the hybrid meeting sorted. He
acknowledged that this may be the last meeting for Joanne Monner and Janice Day and



thanked them for their contributions to library service, Both are retiring by the end of the
year., Rohin presented them with bouquets.

- lganne Monner announced that she will continue to waork in the archives in Milo. She
thanked IT for helping her with some tech set up.

- Robin announced that the newest book locker will be set up in a community centre in
Brocket. It is funded by a grant from a federal initiative. Lisa said promotion of this new book
locker must wait until after the election, at the request of the funder. The Waterton book
locker has experienced some operational issues. Robin is working with technicians to resolve
them.

6. Items for Discussion

Septernber 30 — National Day for Truth & Reconciliation Robin Hepher

The Government of Canada has declared September 30 the National Doy for Truth and
Reconciliotion. It is a federal statutory holiday. At this time, Alberta has opted not to
enshrine the day as a statutory holiday, leaving it up to employers to decide whether to
close for the day or not. Some libraries plan to close, providing it is approved by their
boards. The Town of Fort Macleod and the City of Lethbridge are mandating closures
for their libraries. Some library boards and municipalities will wait to make decisions for
next year. For 2021, Chinook Arch will aim for recognition activities and promotions.

7. Items for Information

a. IT - updates Trevor Haugen
VOIP — things are still in the works as to a definitive timeline. Trevor hopes to provide
dates for the switch to libraries this week.

Sharepoint = IT is aware that the internal website is not working well. The best work-
around for finding info--until Sharepoint replaces the internal website--is to use the
search field. If you have difficulties, contact IT or the Chinook Arch staff member
responsible for the information. More information about the upgrade to Sharepoint is
forthcoming.

Shipping equipment/parts to IT — please avoid using rubber bands due to a latex allergy in
the department. Please use a red bin or string to contain things instead.

b. DLEP - Digital Literacy Program Updates Elizabeth Linville
Class 5 One-on-One instruction has started. Registration is required and closes 2 days
before class date, If you get late registrants, let Elizabeth know; she will look into
scheduling a Zoom session with the patron(s]. She will also provide this for people not
comfortable meeting in person.

Elizabeth stressed the importance of patrens returning surveys — especially those whao
take the class at home. if patrons ask for a bag, or information about a particular class,
please have them fill out the double-sided survey in the bag before taking it, and send it
to Elizabeth (along with their name/contact infe). That would be a great help to make
sure all participants are recorded. If more bags are needed from a particular class (Intro
to Computers, Online Privacy, Digital Resources, or Cloud Computing), let Elizabeth



know. There are &6 months left in the program, and two more classes after the current
one (Mabile Devices and Digital Media).

. National Novel Writing Month — Regional Events for Youth  Jamie Lewis-  FCS5
Family & Community Support Services, based out of Coaldale, is looking to offer
increased writing programming in October and November 2021 for youth aged 13-18
that live within their coverage area. This programming will include preparation for
and ongoing programming throughout National Novel Writing Month (NaNoWriMo),
which is an international challenge that occurs in November. While adults are
challenged to write 50,000 words in 30 days, NaNoWriMao also offers the Young Writers
Program (YWP], which gives youth the chance to set and achieve their own goals based
an their availability and interest over the course of November,

FC55 Coaldale is reaching out to see if there are any member libraries interested in
sharing news about the Kaleidoscope Young Writers Club with young people in their
communities. FCSS would provide posters and perhaps some other resource

materials to interested libraries and offer guidance on how young people can sign up
for Kaleidoscope and get invalved in NaNeWriMo. For anyone outside of FC558's
coverage area, FCSS can provide info on their online classroom and how they have
utilized the Young Writers Program. There could be other opportunities for greater
involvement if anyane has the time and interest, but the first priority is to make sharing
this information and getting youth involved as easy as possible for libraries.

FCS5 Coaldale currently serves, and can therefore offer direct programming to, the
following municipalities:
Barnwell
- Barons
= Coaldale
- Coalhurst
- County of Warner
- Coutts
- Lethbridge County (excluding the city of Lethbridge)
- M.D. of Taber
- Milk River
- MNobleford
- Picture Butte
Raymand
Stirling
- Taber
- Vauxhall
- Warner

If interested in learning more, reach out to the Youth Inclusion Project Coordinator Jamie
Lewis (they/them or she/her pronouns) at 403-795-2963 or Jamie.lewis@fcss.ca. In
addition to their work with FC55, Jamie is also one of the co-Municipal Liaisons for
NaNoWriMo in the city of Lethbridge, so anyone interested in adult NaNoWriMo updates



Robin asked libraries who find the annual licence cost a barrier to let him know in the
chance that Chinook Arch may be able to support this cost in the future.

Other Business

a. Damage Forms
lanice from Pincher asked that the Chinook Arch form for noting damage on an item
include space for a comment on whether the patron had been talked to about the
damage. Connie said a standardized form would be great. Heather took note of
these requests,

b. Membership Renewals
Daothlyn asked if libraries are doing renewals via emall or over the phone. Coaldale
requires patrons to come in, but asked if pandemic restrictions have changed
protocels. Many libraries reported no longer requiring in-person renewal. Chinook
Arch staff also renew memberships via phone and email.

Round Tahle

Managers shared some updates.

Patty from Champion. She is ready for Halloween. Reading Rainbow, based in Vulcan County,
does some programming in the library.

Chris from Taber. The library participated in Corn Fest and this year marks the library's 75
anniversary. Programs aren’t well attended right now. They've offered their courtyard to a
daycare across the street, so they use the library daily. A craft show is coming up.

Connie from Vulcan. She's gotten some supplies to help locals use new park amenities in
Vulcan. They're open on Saturdays again and that's boosted foot traffic. Rock displays in the
library have been a hit.

Kim from Barnwell. Moms and Tots started last week and has gone very well, even with mask
mandates.

Sharon from Coutts. Happy to have block rotations back in library. Patrons are expressing
appreciation for library service.

Darlene from Fort Macleod. August has been busier in library than its aver been. Coding and
Ozobot programs were well attended and was presented by Destination Exploration; $150 for a
one-hour session. The instructor did a great job. They received a grant to participate in Culture
Days in September,

Dothlyn from Coaldale. Story walks have been posted around Coaldale, but some signs were
damaged. The library is back to regular hours. Staff hope to host a Christmas Craft Fair. The
annual book sale was held as part of town’s "Celebrate Main" event which brought in about
800 people into the library.

Kate from Lomond. The library has resumed normal hours. Programming is on hold until the
school year gets more underway.

Joanne from Mile. A Canada Summer Jobs student was hired to work in the library and
archives. It worked well, but the all the forms for the registration and reporting were very
difficult {Joanne had to access the government website on Sunday evening to get access).
summer Reading Program was the most successful it has ever been, It was held outside, and
parents and kids were excited,



can also reach out to her in that capacity for more details. loey Going is also a contact for
mare info on these initiatives.

d. OverDrive App — Sunsetting Heather Martin-Detka
This summer OverDrive announced the sunsetting of the OverDrive app. The process
will begin in early 2022, and OverDrive hopes to have the majority of app users on Libby
by the end of 2022. This will not affect those who access the OverDrive collection
through ereaders. OverDrive has requested that any OverDrive app promo materials be
removed from libraries and replaced with Libby material. If you have any questions,
please reach out to your Member Support Librarian or Heather Martin-Detka.

e. Resource Sharing Committee - Fall Meeting Heather Martin-Detka
The Resource Sharing Committee will be meeting on Tuesday, October 26, 2021 at 1:00
pm. If you are interested in joining the committee/attending the meeting, please get in
touch with Heather Martin-Detka, so she can share the meeting information with you.

f. Circulation Policies Review Committee Pat Wauters
The primary responsibility of the Chinook Arch Circulation Policies Review Committee is
to review the circulation policies and recommend any changes to the Librarians
Committee. Thanks to those managers who have served in the past. The Commiittee is
preparing to begin a new 3 year term to review the policies. The committee comprises
HO staff and representatives from LPL and a midsize library. Pat asked for at least one
maore library manager to join the committee which meets about 3 times per year. The
first meeting of this new term will be in October.

g. Other OverDrive News Amy Genesis
Heather and Amy meet monthly with OverDrive staff about issues. Send them any
guestions or concerns to share. Also, OverDrive updates are coming this fall. Bottom
lirne: there are various lines of support for your staff and patrons with OverDrive issues,
but the one you might find most convenient is contacting Member Support. Other
modes of support will be in the next eNews.

h. Public Performance Licencing Amy Genesis
The region’s licenses to screen movies from Audio-Cine Film [ACF) and Criterion Studios
were suspended in 2020 when libraries closed. Now some libraries are ready to resume
screening movies as of November 1, 2021,  Amy will apply for public performance
licenses on behalf of all interested libraries. Both ACF and Criterion licenses cast about
$350 per year per library. Here are some parameters to consider:

» Licences are for in-library screenings only

» Licences are good for one year

* Reporting is required for both licences

= Screening movies from a streaming source (i.e. Disney +] is not permitted

= Libraries’ social media posts are monitored by these licencing agencies

»  Amy will email you about all this and request your answer on a November 1 start date
for one or both licences

= Send any questions about movie screenings or special licences to Amy.



Michelle from Lethbridge. She echoed Joanne’s comments regarding the challenges in getting
a summer student. Their summer student focused on Indigencus issues, meeting a need for
the community. They hope to do it again. Word on the Street is happening this week, hybrid
version. Live streaming events can also be viewed either at home or at the library. Food trucks
and buskers will be part of the at-the-library experience for Word on the Street.

Stephanie from Magrath. Summer reading program took a different form this year — they ran
all summer long and were wildly successful. 5taff are looking at resuming Story Hour and
trying to plan a Christmas event with crafts.

Kelsey from Carmangay. The library hired 2 summer students who were given a budget and
did some great programming with what they were given, allowing Kelsey to do more
administrative work,

Janice from Pincher Creek. The board's current focus is finding a new library manager.

Pat from Chinook Arch. Right now it's quieter in Bib Services with staff on vacation. Pat's
tweaking the automatic renewal process and working on online renewals.

Amy from Chinook Arch. Member Support is getting prepared for the upcoming Resource
Sharing meeting, thinking abeut Fall Training Day, and visiting librarles. Amy's glad that Carley
has joined the team.

lenn from Chinook Arch. She's getting the radon kits ready to resume circulation which
includes recalibration of the machines. They do not circulate them during the summer because
of reduced effectiveness, Lisa added the importance of getting patrons to complete the
included surveys. Chinook Arch can provide print copies if libraries have run out/run low.
Robin from Chinook Arch. The revised system agreement has been sent to all municipalities for
approval; the mast significant revision is the mentioning of how population is determined. The
budget is being prepared that includes a 0% increase to municipal levies. A new budget cycle
coincides with a new plan-of-service cycle.

Elizabeth from Chinook Arch. Planning continues for upcoming classes and their delivery.
Feedback is welcome.

Carley from Chinook Arch. She’s busy visiting libraries and she looks forward to meeting
Everyone,

Heather from Chinook Arch. Contact her for any help you need with getting your collection up-
to-date.

Lisa from Chinook Arch. She's supporting Elizabeth in her classes and looking at new
partnerships; and assisting with the Piikani book locker project.

Caroline from Lethbridge. She and Jonathan are working on mayoral and election forums, fall
reading series based on WOTS, and equity, diversity & inclusion training.

loey from Chinook Arch. She’s working on DLEP promo material and annual promo planning.
2022 planning has also started.

Madeline from Lethbridge. Marilyn is a new hire and is doing learning circles focused on a new
topic every week. September 30 will feature same programs created by LPL staff. WiFi lending
devices are popular and are holding up pretty well,

Nikki from Glenwood. The summer reading program was very popular, perhaps the most
ever. There is currently an outbreak of Delta in Glenwood, so they are exercising caution,
Sherry from Arrowwood. The library has been busy.



10.

11.

MNext Meeting: November 8, 2021 - Location: Chinook Arch Board Room
This will be a hybrid meeting.

Adjournment
Maotien: ). Day moved to adjourn the meeting. CARRIED.



Claresholm Public Library Board
Crganizational Meeting
Movember 16, 2021

AGENDA

CALL TO ORDER

2: APPROVAL OF AGENDA

3. ELECTION OF EXECUTIVE POSITIONS
3.1 Chairperson
3.2 Vice Chairperson
3.3 Secretary
3.4 Treasurer

4. SIGNING AUTHORITY
5. MEETING DAY AND TIME:
6: MOTIONS:

7: ADJOURNMENT



Claresholbm Public Library Board

Regular Meeting
Movember 16, 2021 - immediately following organizational meeting

AGENDA

CALL TO ORDER

. APPROVAL OF AGENDA

: APPROVAL OF MINUTES
3.1 October 19, 2021 Regular Meeting Minutes

: CORRESPOMNDEMCE

4.1 Letters from the Town of Claresholm confirm Brad Schlossberger’s appointment to

the Claresholm Library Board

4.2 Email correspondence from the Town of Claresholm advising Tony Hambyn has

re-appointed to the Claresholm Library Board

4.3 Email correspondence from the MD of Willow Creek advising Councillor Earl
Hemmaway has been appointed as the MD rep to the Claresholm Library Board

4.4 MD of Willow Creek Library Board chair sent a letter and cheque for $4833 which
is Claresholm’s share of the Public Library Operating Grant from the Alberta
Covernment’s Public Library Services Branch (PLSB) for 2021/2022

: FINANCIAL
5.1 Financial report for end of October 2021

6: COMMITTEE REPORTS

6.1 Library Manager's report
6.2 Librarians’ Committee Meeting from November 8% report.

. NEW BUSINESS

7.1 amend policy 6.11 Invigilating Exams - policy currently states that those wishing to
write their exams at the Library contact Holly Ottewell. This needs to be changed -

it might be best to just amend it to say contact the Library Manager with no specific
name given.

! OLD BUSINESS:

8.1 Palicy 6. Patrons and Community - revised April 2019

8.2 VOIP - the IT department at Chinook Arch reports that there have been some
prablems with the vendor so it's unknown at this time when this will happen but
they are working on it. See Library manager's report for more details.

: CLOSED SESSION (if required)



Claresholm Public Library Board
Regular Meeting
Movember 16, 2021 — immediately following organizational meeting

AGENDA

10: ADJOURNMENT

Next Meeting: Tuesday December 21, 2027 at 4:30 pm



Claresholm Public Library Board
Regular BMeeting
October 19, 2021

Meeting Minutes

Present: Ashley Tebbutt, Darry Markle, Jay Sawatzky, Tony Hamlyn, Joanna Ridley, Kelsey
Hipkin, Tony Hamlyn, Marika Thyssen / Regrets: Gaven Moaore

CALL TO ORDER
4:32 pm

2: APPROVAL OF AGENDA
Mation to approve: Ashley Tebbutt

Carried

3: APPROVAL OF MINUTES

3.1 Sept. 21, 2021 Regular Meeting Minutes
Maotion to approve: Joanna Ridley
Carried

4: FINANCIAL
5.1 Finance report for September 2021

- lay makes correction, has updated board
= Donations are up
- Utilities based on a floating rate

Motion to accept as presented for September: Marika

Carried

5: COMMITTEE REPORTS
5.1 Library Manager's report

- Libraries can renew film licenses Nov. |

- Unable to host Pink Tea - Persons Case display created instead

- Sent two full boxes of books to Piikani Mation for their little free library

- Friday before Halloween, simple in-house program for kids

- Digital Literacy Skills Program will be held Nov. 3 - maximum of six due to restrictions
- Rural Library Services Grant - we received 5192.89 from Chinook Arch

5.2 Librarians® Committee Meeting Report - Sept. 13
5.3 Chinook Arch Library Board Meeting Report - Tony will report next meeting

Motion to accept Committee Reports as presented: Kelsey Hipkin

Carried



Claresholm Public Library Board
Regular Meeting
October 19, 2021

Meeting Minutes

7: NEW BUSINESS
7.1 - Results of 2021 Municipal Election heid Oct. 18, 2021 regarding board
members - Darry Markle and Gaven Moore will be leaving the board. At our next
meeting we'll have two meetings and set out positions for next go
7.2 - Discussion around Christmas Concert for patrons - unsure if and when we can
plan this., Volunteer dinner will be set back to jJanuary of 202 2.
1?_-3 - Marika resigning her term on the board for 2021, will send a letter to the

own

8: OLD BUSINESS
Mone

9: CLOSED SESSION (if required)

Tony Hamlyn made a motion to go into closed session 5:05 citing 24(1)(b1)
Officers/Employees of a public body under FOIP.

Tony Hamlyn makes motion to end closed session at 5:13
Carried

10: ADJOURNMENT

Motion to adjourn at 5:13 Tony Hamlyn

MNext Meeting Mov. 16, 2021 at 4:30 pm
























Library Manager's Report

Chromebooks - the three Chromebooks purchased through Chinook Arch with funds
from the Town of Claresholm's Community Takes Root grant arrived. Carrying cases
were purchased for them and they are now available for checkout. They are
categorized as “hotspots”™ so that they will only be available to Claresholm patrons.
They are avallable to be checked out one week at a time with no automatic renewals
and no late fees - patrons will have to speak directly with staff regarding renewal. If
the laptops are not returned staff will contact IT in Lethbridge who will disable them.
This is the model that was used by Lethbridge Public Library who were the first library
in the Chinook Arch System to have them available for checkout. We can change this as
we go if need be. At a cost of §510 each we want to ensure they are returned.,

Hotspots - the Library also asked IT to source and purchase three hotspots for local
patrons but they have not yet arrived due to with supply chain delays. IT can't give a
date at this time as to when they will be available,

Movember displays - Tanner has made great displays for Remembrance Day and also
for “Movember.” Both have been popular with the patrons.

Youtube - Tanner uploaded two new /in Conversation with David Poulsen videos the
first week in November. The first is with Alberta author, and immigrant from Tanzania,
Tololwa Mollel who has written several books and plays. The second is with the Town
of Claresholm's Museum Manager Bill Kells.

Library usage - we have received word from Public Services Library Branch that Alberta
libraries are still required to operate at 1/3 capacity with patrons wearing masks and
social distancing. Because of this we will not be having a Christmas Concert for
patrons this year as it takes quite a bit of time to organize and with these rules still in
place it is not feasible. We are going to try to bring the Christmas spirit to patrons
with increased craft kits for kids, and adults, and Dave Poulsen and Charlie Ewing will
be doing a set of Christmas songs and readings for our Youtube channel, We

will also be having some giveaways/contests and possibly a Christmas themed
scavenger hunt,

Tales and Rhymes - this program has not been run since the start of the pandemic. We
plan to start it up again in the new year as soon as the restrictions allow. In the past it



was run by a volunteer who worked with Project Read which was a part of the Willow
Creek Community Adult Learning Society which has an office in the Library. Project
Read is no longer a part of WCCALS so Library staff will run the program. Clerk Umeko
Van de Wetering will be taking an online course beginning Nov. 17, The course is
taught by Ginger Mullens who has a Master of Arts in Children's Literature from UBC
and is an expert in this type of programming.

Volunteers - Volunteer John Perrott was injured in a car accident at the and of
September and spent B weeks in the hospital. He is now recovered and at home but it
will be some time before he will return to shelve books, if at all. John has volunteerad

for over 30 years and the Library will hold a party celebrating his 95% birthday on Nov.
16.

WVOIP - this is the update from Trevor Haugen, IT team leader at Chinook Arch:

“The VOIP project has hit a couple of snags along the way but we're still trying to make this work. Our
vendor/reseller for our VOIP system has not been very responsive or available to discuss next steps and
to get information from, They have informed me that any library with a security system will have to
keep an existing analog phone [ine. This baffles me because when they setup Chinook Arch we were able
to put our security alarm on the VOIP system. I'm still trying to find answer why it works for us but not
any of the libraries.

If you have a security system and it remains that VOIP won't work with security systems then we can
either move forward with a few more steps and costs or yvour library can choose to opt out, To move
forward wikth a security system you will need to keep your existing phone line but coordinate with your
phone provider and security system to get a new phone number just for the security system. After that
is done we can attempt to plan the rellover of your main phone line to the VOIP phone systems, This
would create extra monthly costs for the library to keep an old phone line for their security systems as
well as the cost for the new VOIP system,

If you don’t have a security system then we can go ahead with the project once our vendor is able to
commit to this project,

I'm hoping to apply pressure to get this project rolling or to chance to a new vendor that can work with
our VOIP system.”

Retiring Board members - | have sent thank you letters on behalf of the Board to
Marika Thyssen and Darry Markle for their years of service and am in the process of
picking books and DVDs to donate to the Library in their names.



Librarians’ Committee Meeting from MNov. 9 report

Vicki Hazelwood from the University of Lethbridge did a presentation on their Building
Brains Together program which strives to help parents and caregivers to help build the
executive functions of their child's brains which greatly enhances their success as
adults, This process is bast accomplished in the first 5 years of life. (The Claresholm
Library has purchased a game kit for parents from this program that will be available
as a kit for checkout).

HQ Collections Specialist Heather Martin-Detka has been working on a system to help
libraries with the return of damaged items. It was decided that any library checking in
a damaged item needs to add a note with the date, library name, whether the item was
received in the courier bins or the local drop box and if the patron returning it was
spoken to before the item was sent back to its hame library or on to another library to
fill a hold (depending on the damage).

Bibliographic Services Manager Pat Wauters notes that with the recent upgrade to
Workflows there is the ability to set an expiration date for the Workflows PIN. She adds
that many of the staff accounts have had the same PIN since 2008 and thinks this is a
security problem and proposes the PIN be changed on a regular based. This was
agreed upon with only Picture Butte voting no.

Ms. Wauters also brought the Circulation Paolicy review to the table. See next page for
details.

The Resource Sharing Committee announced that e-resources Novelist, Tumblebooks,
the Mewspaper Archives and Flipster have been renewed. Due to unjustifiable costs
some magazines were removed from Flipster: Esquire, GO, MacLean's, The New
Yorker, Zen Patterns and Taste and Travel.

Member Support Librarian Amy Genesis gave this infermation regarding Overdrive
issues: "Since September 30, 2021, Overdrive users who had i05 9 on their devices have found
Owerdrive and Libby inaccessible. The fix is to upgrade to at least i05 10, however, some users
cannot because their device is too old to allow such an upgrade, In these cases the only
alternative is to move to a device that operates on (05 10+. Android users need Android 5.0+,

Many Kobo users were also experiencing access issues in recent weeks, Overdrive reported
that they found a glitch and their suggested fix is to re-sign in to the Kobo. New Kobos have
butlt in Overdrive integration, eliminating the need for Adobe Digital Editions.






Claresholm Public Library Board
Crganizational Meeting
December 21, 2021

AGENDA

CALL TO ORDER

2: APPROVAL OF AGENDA

3: ELECTION OF EXECUTIVE POSITIONS
3.1 Chairperson
3.2 Vice Chairperson
3.3 Secretary
3.4 Treasurer

4: SIGNING AUTHORITY

3: MEETING DAY AND TIME:

6: MOTIONS:

7. MD REP TO CHINOQK ARCH BOARD

8: ADJOURNMENT



Clareshalm Public Library Board
Regular Meating
December 21, 2021 = immediately following organizational meeting

AGENDA

1: CALL TO ORDER
2: APPROVAL OF AGENDA

3: APPROVAL OF MINUTES
1.1 November 16, 2021 Regular Meeting Minutes

4: CORRESPONDEMNCE
4.1 Email correspondence from Chinook Arch CEQ Robin Hepher re: the updated
Chinook Arch System Agreement

4.2 Email correspondence from the Town of Claresholm advising Donna Meister
has been appointed to the Claresholm Library Board

4.3 Emall from the Town of Claresholm confirming Earl Hemmaway's appointment
to the Library Board as a representative from the MD of Willow Creek

4.4 Email from the Town of Claresholm advising that Kendall Schille has been
appointed to the Claresholm Library Board

5: FINANCIAL
5.1 Financial report for end of November 2021
5.2 Proposed Library Budget for 2022

6: REPORTS
6.1 Library Manager's report
6.2 Chinook Arch Library Board December report

7: NEW BUSINESS
7.1 Date for volunteer/staff dinner in January



Claresholm Public Library Board
Regular Meeting
December 21, 2021 — immediately following organizational meeting

AGENDA

8: OLD BUSINESS:
8.1 34833 received from the M.D. of Willow Creek Library Board as Claresholm’s share
of the Public Library Operating Crant from the Government of Alberta's Public
Library Services Branch

9: CLOSED SESSION (if required)

10: ADJOURNMENT

Mext Meeting: Tuesday January 18, 2021 at 5:00 pm




Claresholm Public Library Board
Regular Meeting
November 16, 2021

AGENDA

Present: Jay Sawatzky, Tony Hamlyn, Kelsey Hipkin, Brad Schlossberger
Sent regrets: Ashley Tebbutt, Joanna Ridley

CALL TO ORDER
4:35 pm

2: APPROVAL OF AGENDA
Mation to approve; Kelsey H
Carried
3: APPROVAL OF MINUTES
3.1 Oct. 19, 2021 Regular Meeting Minutes
Mation to approve: Brad 5

Carried

4: CORRESPONDENCE
4.1 - Welcome Brad

4.2 - Email correspondence from the Town of Claresholm advising Tony Hamlyn has
been re-appointed to the Claresholm Library Board

- Town re-appointed Tony for three years

4.3 - Email correspondence from the MD of Willow Creek advising Councillor Earl
Hemmaway has been appointed as the MD rep to the Claresholm Public Library

4.4 - MD of Willow Creek Library Board chair sent a letter and cheque for 54, 833
which is Claresholm's share of the Public Library Operating Grant from the Alberta
Government's Public Library Services Branch for 2021/2022

- Jay will ook into this and report back next meating

5: FINANCIAL
5.1 Finance report for October 2021

- An anonymous donation of §1 million for the library in the form of 525k per
year is in the works and will go before Town Council on Monday Nov. 22

Mation to accept as presented for October: Kelsey H
Carried

6: COMMITTEE REPORTS
6.1 Library Manager's report




Claresholm Public Library Board
Regular Meeting
November 16, 2021

AGENDA

- Chromebook - three purchased through Chinook Arch through Community Takes Root
have arrived

- Library asked IT to source and purchase three hotspots but they've yet to arrive due to
supply chain issues

- Novemnber displays for Remembrance Day and Movember

- Tanner uploaded two new In Conversation with David Poulsen to YouTube

- 5till working on VOIP

- Letters sent to Marika and Darry for their years of service on the board

6.2 - Librarians Committee Meeting from Nov. B
- People experiencing issues with Kobo when using Overdrive

Motion to accept Committee Reports as presented: Brad 5

Carried

7: NEW BUSINESS
7.1 - Amend policy 6.1 so contact changed to “Library Manager” instead of a given
name

Motion by Tony H to amend policy 6.1Invigilating Exams to “Library Manager®
Seconded: Kelsey
Carried

8: OLD BUSINESS
8.1 - Policy 6, Patrons and Community - revised April 2019
8.2 - VOIP - IT at Chinook Arch reports some problems with vendor - more details
In Library Managers report

9: CLOSED SESSION (if required)

Tony Hamlyn made a motion to go into closed session 4:56 citing 2401 ){b1)
Officers/Employees of a public body under FOIP.

Tony Hamlyn makes motion to end closed session at 5:03
Carried

10: ADJOURNMENT

Motion to adjourn at 5:13 Tony Hamlyn

Mext Meeting Dec. 21, 2021 at 4:30 pm (will be Organizational Meeting - Tony will update
board via email)



jﬂ: Sawnt:E

rom: Robin Hepher
Sent: Movemnber 18, 2021 11:33 AM
To: Library Managers
Subject: Updated Chinook Arch System Agreement
Attachments: Chinook Arch Agreement Approved 2021 with Schedules.pdf

Hello everyone,

As | mentioned at a Librarians” Meeting this fall, the Chinook Arch System Agreement was revised earlier in the year and
sent 1o all member municipalities for approval. In order for the new System Agreement to take effect, two thirds of
member municipalities representing two thirds of our service population had to approve the agreement. We have now
reached that thresheld, so this new System Agreement will replace the old on January 1, 2022,

While most of the changes to the System Agreement were simple housekeeping matters (removing references to
outdated legislation, etc.), the major change that triggered the revision is the manner in which the Government of
Alberta publishes its population data. Population figures, formerly published by Municipal Affairs, are now the
responsibility of Finance/Treasury Board. The Agreement was updated to allow Chinook Arch ta use the most current
population figures published by the Government of Alberta, regardless of which department issues them.

The updates in this Agreement do not materially affect the nature of the relationship between Chinook Arch, its
member libraries/library boards, and its member municipalities.

‘ve attached a copy of the new Agreement, for your information. Please feel free to share with your boards as you see
fit. A copy is also being forwarded to all member municipalities. Should you have any questions, don't hesitate to ask.

Sincerely yours,
Robin
Robin Hepher

CED
Office: 403-380-1505 | Mobile: 403-360-2727

CHINOOK
ARCH o

i 6 8

www.chinookarch.ca




THE CHINOOK ARCH REGIONAL LIBRARY SYSTEM
AGREEMENT
Revised April 2021

WHEREAS the Libraries Act of Alberta, hereinafter referred to as the "Act” provides that:

A. amunicipality, improvement district, special area or school authority, upon entering into
and becoming a party to an agreement as provided for by the Libraries Regulation,
hereinafter referred to as the "Regulation” with one (1) or more municipalities,
improvement districts, special areas, or school authorities, and upon complying with the
Regulation may request the Minister to establish a library system, and

B. the Minister may establish a library system board and may prescribe the boundaries of the
library system, and

C. alibrary system board so established by the Minister is a corporation under the Libraries
Act.

AND WHEREAS the jurisdictions listed in Schedule "A" attached hereto (hereinafter referred to
collectively as the "Parties” and individually as the "Party"):

A. recognize that the most effective way to provide a high quality of library service is through
cooperation and,

B. desire to enter into an agreement to establish a library system pursuant to the Act and
Regulation.

C. are prepared to jointly finance and operate a library system and,

D. agree that all library materials which are available through their municipal libraries should
be accessible to all residents of the library system:;

AND WHEREAS the Parties to this Agreement have each carried out all the requirements
pursuant to the Regulation to enter into this Agreement;

AND WHEREAS pursuant to the Act the Parties intend to request that a library system be
established known as "The Chinook Arch Library Board”, hereinafter referred to as the
"Board":

AND WHEREAS section 26 of the Regulation sets out various terms and conditions that must be
provided for in this Agreement;

NOW THEREFORE this Agreement witnesseth that in consideration of the mutual covenants

and agreements contained herein, the Parties hereto covenant and agree with each other as
follows:

CLAUSE 2. - DEFINITIONS




2.1 In this Agreement, including the recitals:
(a) "board",
(b) "community board”,
(c) "community library”,
(d) "council®,
(e) "library system",
(f) "library system board”,
(g) "Minister",
(h] "municipal board"”,
(i} "municipal library™,
(i) "municipality”,
(k] "public library”™,
(I} "Public Library Rate", and
(m)"school authority”

have the same meaning as defined in section 1 of the Libraries Act, statutes of Alberta, 2000,
chapter L-11, as appended to this agreement.

2.2 In this agreement, including the recitals:
{a} "Aﬂt‘"
(b) "Deputy Minister"
{c} "library resources”, and

have the same meaning as defined in Section 1 of the Libraries Regulation, being Alberta
Regulation 141/1998, as amended up to and including Alberta Regulation 134/2018, as
appended to this agreement.

CLAUSE 3. - OPERATION
3.1 The Parties to this Agreement shall enable the Board to maintain and operate the library
system in accordance with the Act and Regulations as may be amended fram time to time,
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3.2 The Parties to this Agreement shall enable the Board to provide a library service to all their
residents through the Board established by this Agreement in the manner and upon the terms
set out in this Agreement.

3.3 The Parties to this Agreement shall make all library materials belonging to the Board and
municipal boards accessible to the residents of the Parties.

CLAUSE 4. - EFFECTIVE DATE
4.1 The starting date for this Agreement shall be the First day of April, 1992.

CLAUSE 5. - APPOINTMENTS TO THE CHINOOK ARCH LIBRARY BOARD
[Act 5.16(a) - {d}]

5.1 Where a municipality is a Party to this Agreement, it shall appoint one member to the
Board.

5.2 Where an improvement district is a party to this Agreement, the Minister of Municipal
Affairs shall appoint one member to the Board.

5.3 Any additional members shall be appointed in accordance with the Regulation. [Reg.
s.33(1)]

CLAUSE 6. - TERM OF APPOINTMENT

6.1 The term of any appointment to the Board shall be in accordance with section 32 of the
Regulation.

CLAUSE 7. - POWERS AND DUTIES OF THE CHINOOK ARCH LIBRARY BOARD

7.1 Subject to the provisions of the Act and the Regulation and subject to the provisions of this
Agreement, the Board shall manage and contral the library system by organizing, promoting
and maintaining comprehensive and efficient library services,

7.2 The Board shall engage a person as Director who shall be a graduate of an accredited post
graduate library program, or held equivalent qualifications and whose responsibility shall be
the administration of the library system.

7.3 The Board may engage such additional employees as are required for the operation of the
library system in accordance with the Regulation.

7.4 The Board shall cooperate with other libraries, library systems, resource libraries and with

the Government of Alberta in the development, maintenance and operation of a province-wide
network for sharing of library resources.
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CLAUSE 8. - EXECUTIVE COMMITTEE

8.1 The Board shall make provision for the establishment of an Executive Committee of not
more than 10 persons when the number of members to the Board is more than 20. The Board
may empower the Executive with the authority to act on its behalf between Board meetings.

8.2 Appointment to the Executive Committee shall be made in accordance with the Executive
Officers policy.

8.3 The Executive Committee is responsible for recruiting and fixing the compensation and all
other terms of employment of the Director.

CLAUSE 9. - LIBRARY 5YSTEM BUDGET

9.1 The Board shall prepare a four-year levy schedule and submit it to all Parties ta this
Agreement on or before September 1 of the fiscal year before the levy schedule is to take
effect.

9.2 The levy schedule and estimate of money required referred to in clause 9.1 above, shall be
effective upon receipt by the Board of written notification of approval from two-thirds of the
Parties to this Agreement representing two-thirds of the persons living within the boundaries
of the library system; and thereupon, each Party to this Agreement shall pay to the Board an
amount which is the product of the per capita requisition set out in Schedule "B" and the
population of the Parties to the Agreement. Payments shall be made on or before the dates
set out therein,

9.3 The population of a municipality that is a Party to this Agreement shall be deemed to be
the most recent official estimate of the population for the municipality published by the
Government of Alberta for the fiscal year prior to the fiscal year in which the levy is made.

9.4 The municipality which is a Party to this Agreement shall pay the annual per capita library
system levy directly to the Board as stated in "Schedule B, clause 1" which forms part of this
agreement,

9.5 In a municipality which is a Party to this Agreement and which has a municipal board, the
municipal board shall pay from its revenue the annual per capita levy directly to the Board as
stated in “Schedule B, clauze 2",

9.6 The Board shall apply to the Government of Alberta for all library operating grants for
which it is eligible.

9.7 Municipal boards may retain any revenues generated at the local level, and may expend
such funds as they see fit to provide library services to their communities.

Chinook Arch Svstem Agrecunont Reviged April 2021
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CLAUSE 10. - LIBRARY SYSTEM SERVICES TO PUBLIC LIBRARIES

10.1 The Board shall equip, establish and maintain a library system for the residents of the
Parties to this Agreement and the services provided may include:

(a) technical services, including central ordering, central cataloguing and processing, and
assistance with adding existing collections to the shared catalogue;

b} materials and collections, including book allotment, reciprocal borrowing, regional
lending service, inter-library loans, digitalfonline resources, and rotating collections;

(c) delivery and communications, including scheduled delivery service, area librarians
meatings, toll free line to headguarters, marketing support, and newsletters;

id) resource sharing, including continued and expanded information services provided by
the Lethbridge Public Library, and a shared catalogue with customer-facing interface;

(e} programs and services, including summer reading programs, and discount ordering of
supplies; and

(f} training and consultation, including professional consultation, and continuing
education; and

(g} infoermation technology support, including network management, threat protection,
help desk support, email, website hosting, and purchasing services.

CLAUSE 11. - LIBRARY SYSTEM SERVICES TO SCHOOL
LIBRARIES, GROUPS, INDIVIDUALS, OR AGENCIES

11.1 The Board may enter into one or more separate contracts with any other person or
group including a schoal authority, military base, or First Nation to provide library services as
specified in the contract.
CLAUSE 12. - ROLES AND RESPONSIBILITIES OF MUMNICIPAL
LIBRARY BOARDS WITHIN THE SYSTEM
12.1 The powers and duties of municipal boards within the library system shall be as
specified in the terms and conditions of this Agreement.

12.2 Each municipal board within the library system shall:

(a) comply with the library legislation in the provision of library service to the residents of
the municipality;
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(b) pay from its revenue the annual per capita levy directly to the Board as stated in
"Schedule B, clause 2"

(c} act as a liaison between the residents of the municipality and the Board, to advise the
residents of the municipality of the policies of the Board and bring their needs to the
attention of the Board;

(d) cooperate with the Board in implementing system-wide policies;

(e} in accordance with Clause 10.1 {b) and (d) of this Agreement, make available to all
residents of the Parties all library materials normally lent under municipal board policy:

if) forward a copy of its plan of service to the Board;

{g) forward a copy of its budget for the current year, a copy of its annual report and a
audited statement of receipts and disbursements for the preceding year, to the Board on
or before June 30;

(k) in general, perform such duties as are necessary to operate library services in the
municipality.

12.3 The relationship between the Board and the City of Lethbridge Library Board (the
municipal library designated as the resource centre) shall be set out in a separate agreement
between those two parties as outlined in Appendix A attached to this agreement.

12.4 If a municipal library has been established in a municipality and is receiving library
services from the Board, the authority of the municipal board is subject to any limitation of its
authority under this Agreement.

CLAUSE 13.- OWNERSHIP OF PROPERTY

12.1  All real and personal property {including intellectual property rights) acquired by the
Board shall be the property of the Board except library materials acquired by the Board (e.g.
purchased with the municipal board allotment) on behalf of 2 municipal board which operates
a library and the catalogue records relating to those materials, which shall be the property of
the municipal board.

CLAUSE 14.- DIVISION OF ASSETS
14.1 If a Party to this Agreement withdraws from the Agreement pursuant to section 22 of

the Act, that Party shall be deemed to have forfeited any right of ownership or to share in the
assets of the Board.
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CLAUSE 15. - COMPLETION OF THE LIBRARY SYSTEM

15.1 The Parties to this Agreement agree that any municipality listed in Schedule "A - 1" may
become a party to this Agreement and a member of the Board by:

(a) signing an agreement containing the terms and conditions of this Agreement as
amended,

(b) complying with the terms of this Agreement as amended, and

(c) receiving the approval of the Minister.

CLAUSE 16. - UIERARY 5YSTEM REPORTS

16.1 The Board shall make an annual report on the operation of the library system to each of
the Parties to this Agreement and to each municipal board or advisory committee and to the
Minister on or before April 15 in the year following the year for which the annual report was
prepared.

CLAUSE 17. - AMENDMENT

17.1 This Agreement may be amended according to a motion for amendment passed by the
Board.

(a) During the first three years of this agreement such amendment shall be effective upon
receipt by the Board of written notification from all of the parties to this agreement that
they have so authorized such amendment.

(b} During the fourth and subsequent years of this agreement amendment shall be
effective upon receipt by the Board of written notification from two-thirds of the Parties to
this Agreement representing two-thirds of the persons living within member jurisdictions of
the library system that they have so autherized such amendment,

(c) The Parties to this Agreement shall conform with such amendment upon notification
from the Board that this clause has been fulfilled.

CLALISE 18, - EXTENSION
18.1 The provisions of this Agreement shall be binding upon the Parties to this Agreement

and their successors and all eligible participants who may join in this Agreement with the
original Parties.
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CLAUSE 19. - ENTIRE AGREEMENT
19.1 This document, including all schedules appended, constitutes the entire agreement
between the Parties with respect to the subject matter; all prior agreements, representations,
statements, negotiations and undertakings are superseded hereby.

CLAUSE 20. - INSURANCE

20.1  The Board shall provide adequate insurance coverage for its operations.
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SCHEDULE "A"

List of Parties To The Chinook Arch Library Board

Village of Arrowwood
Village of Barons
Village of Barnwell
County of Cardston
Town of Cardston
Village of Carmangay
Village of Champion
Town of Claresholm
Town of Coaldale
Town of Coalhurst
Village of Coutts
Village of Cowley

Municipality of Crowsnest Pass

Town of Fort Macleod
Village of Glenwood
Village of Hillspring
City of Lethbridge
County of Lethbridge
Village of Lomond
Town of Magrath
Town of Milk River
Village of Milo

Town of Nanton

Town of Picture Butte
M.D. of Pincher Creek
Town of Pincher Creek
M.D. of Ranchland No. 66
Town of Raymond
Town of Stavely
Village of Stirling
Town of Taber

MD of Taber

Town of Vauxhall
Town of Vulcan
County of Vulcan
Village of Warner
Warner County

M.D. of Willow Creek
Kainai Board of Education

Chinensk Arch Svstem Agreemen

(Revised April 2021)

Fevized Schedwie, April 2021




City:

Counties:

M.D.s:

|.D.5:

Tawns:

SCHEDULE "A-1"

LIST OF ELIGIBLE MUNICIPAL PARTICIPANTS
TO THE CHINOOK ARCH LIBRARY BOARD

Lethbridge

Vulcan County
County of Warner

Lethbridge County

Cardston County

Pincher Creek MD
Taber MD

Willow Creek MD
MD of Ranchland

H4 Waterton

Cardston
Claresholm
Coaldale
Coalhurst
Crowsnast Pass
Fort Macleod
Magrath

Milk River
Manton
Picture Butte
Pincher Creek
Raymond
Stavely
Taber
Vauxhall
Vulcan

Arrowwood
Barnwell
Barons
Carmangay
Champion
Coutts
Cowlay
Glenwood
Hillspring
Lomand
Milo
Nobleford
Stirling
Warner

School Authorities in the region may also join the Regional Library System.

Chimook Arch System Agregment
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SCHEDULE "A-2"

LIST OF MUNICIPAL BOARDS
SUPPORTING THE CHINOOK ARCH LIBRARY BOARD

Village of Arrowwood Library Board
Town of Cardston Library Board
Village of Carmangay Library Board
Village of Champion Library Board
Town of Claresholm Library Board
Town of Coaldale Library Board
Village of Coutts Library Board
Crowsnest Pass Municipal Library Board
Town of Fort Maclead Library Board
Village of Glenwood Library Board
City of Lethbridge Library Board
Village of Lomand Library Board
Town of Magrath Library Board
Town of Milk River Library Board
Village of Milo Library Board

Town of Nanton Library Board
Town of Picture Butte Library Board
Pincher Creek & District Library Board
Town of Raymond Library Board
Town of Stavely Library Board
Village of Stirling Library Board
Town of Taber Library Board

MD of Taber Library Board

Town of Vauxhall Library Board
Town of Vulcan Library Board
Vulcan County Library Board

Village of Warner Library

MD of Willow Creek Library Board

Clitmoerk Adrch Svatins Agreesmirn Revized Schedule, Aprif 202




Chinook Arch Library System Agreement
schedule "B" Revised August 2018
The Chinook Arch Library Board Levy
I. Municipalities

The levy paid 1o the Chinook Arch Board from the municipality which is a Party to the Agreement io
which this schedule is attached shall be as follows for the period stated;

a) for those municipalities without municipal library boards:

2019 8 10.01 per capita minimum or by agreement
2020 % 10,17 per capita minimum or by agreement
2021 $ 9.76 per capila mimimum or by agréement
2022 § 9.76 per capita minimum or by agreement

Subsequent vears:  As determined on the basis of approved budgets and estimates based
on Clause 8 of this Agreement.

b) for those municipalities having municipal library boards:
2019 % 8.01 per capita
2020 $ 8.17 per capita
2021 % 7.76 per capita
2022 % 7.76 per capita

Subsequent years:  As determined on the basis of approved budgeis and estimates based
on Clavse B of this Agreement.

2. Municipal Boards and school authorities

The levy paid to the Chinook Arch Board by Municipal Boards of each Party to the Agreement to

which this Schedule 15 attached and which operate libraries shall be as follows for the penods stated:
2019 - 2022 $3.57 per capita

Subsequent years:  As determined on the basis of approved budgets and estimates based
on Clause 8 of this Agreement.

3. General
Each Party to this Agreement shall pay o the Chinook Arch Board out of revenue 1o the Party the
amount required to be paid pursuant 1o Clause 8 of this Agreement:

a) Municipalities and school authorities shall make two equal installments by January 15 and
July 1 of each vear during the cumrencey of the Agreement.

b) Municipal Boards and school authorities shall make two equal installments by January |15
and July 1 of each year during the currency of the Agreement.

Approved by - Dane:
iy

Authorized Signature:
{(Updated after 4 year Budget approval by Municipal Councils in 2018 for 2019-2022)



Jay Sawatzky

— -
rom: Karine Keys <Karnne@claresholm.ca>
Sent: Movember 23, 2021 11:59 Al
Tee donna meister
Ca lay Sawatzky
Subject: RE: Board Member
Hello Donna,

At the last regular meeting of Claresholm Town Council held Menday, November 22, 2021, Council appointed you to the
Clareshalm Public Library Board.

Please get in touch with Jay Sawatzky, cc'd on this email, regarding their upcoming meetings.
Council would like to thank vou for putting your name forward and wishes you Success,
Sincerely,

Karine Keys
Town of Claresholm
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om: Karine Keys <Karine@claresholm.ca=
Sent: Decamber 14, 2021 10:43 AR
To earlhemmaway@mdwillowcreek.com
Co lay Sawatzky
Subject: Claresholm Library Board

Good morning Earl,

At the last regular meeting of Claresholm Town Council held Monday, December 13, 2021, Council appointed you to the
Claresholm Library Board as per the MD of Willow Creek’s recommendation.

Please get in touch with Jay Sawatzy Library Manager about their upcoming meetings. | have cc'd her on this email.
Thank you for all your hard work in the community and we hope you find the experience rewarding.

Sincerely,

Karine Keys, Ba, cLgM
e Frnanee Assistant / Commumications Adminasteaton
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Jay Sawatzky

om; Karine Keys <Karine@claresholm.ca=
Sent: December 14, 2021 11:20 AM
Tao: kendall Schille
Ce: Jay Sawatzky
Subject: RE: Claresholm Library Board
Good morning Kendall,

At the last regular meeting of Clareshalm Town Council held Monday, December 13, 2021, Council appointed you to the
Clareshalm Library Board. Please get in touch with Library Manager Jay Sawatzky regarding their upcoming meetings. |
hawve cc'd Jay on this email or alternatively you may contact her at the Library at 403-625-4168.

Council would like to thank you for yvour willingness to put vour name forward and wishes you success, Happy holidays!

sincerely,

Karine Keys, Ba, cLm

e Finanee Assistant / Commumications Admpustrtor
. Pl VOG5 HIRE | Fax: JO3625 3800
e
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From: Kendall Schille <kschille @ north-co.com=>
Sent: December 1, 2021 4200 PM

To: Karine Keys <Karine@claresholm.caz
Subject: RE: Claresholm Library Board

Thanks for letting me know what you need!

I'm interested in becoming a member of the Claresholm Library Board; as a lifelong reader, literacy is important to me.
I've been a resident of Claresholm since late January of 2020 {just befare the pandemic!) and during the last two yvears
I've been a member of the Clareshalm & District Chamber of Commerce executive board. The modern library is so much
more than just books—libraries now serve their communities as social hubs, a place to access social services and
assistance, and a technology resource for seniors and people without a home computer.

| believe libraries have a duty to protect the free expression of ideas and ensure barrier-free access to information for
the community. I"d love to join the Claresholm Public Library Board, to help guide the library as it navigates a changing
landscape.

A little about me — | was called to the Alberta Bar in 2019 after completing my articles with North & Company, primarily
ut of the Pincher Creek branch. | now live in Clareshiolm and practice out of the firm's Claresholm and Vulcan branches.

wiy husband and | share our home with our dog and plan to add a second one in 2022. 'm a fan of science fiction,

horror, fantasy, true crime, and English modernism literature. | collect Stephen King novels and am currently working
























Library Manager's Repart

On November 22 the Town of Claresholm Council moved to accept an anonymous and ongoing donation
to the Claresholm Library of $25,000 per year (adjusted for inflation yearly). The money is given via the
BenefAction Foundation and it is stipulated the funds be used for programming and equipment. Brenda
Alkens, from CIBC Private Wealth, is a representative for the donor and attended the meeting. She
advised that 525,000 would be donated each year and upon the donor's death 1 million dollars would
be put in a trust fund and invested and the Library would continue to receive the funds from this.

Dave Poulsen and Charlie Ewing recorded a "Country Christmas” video for our Youtube channel. It was
uploaded on December 6™ and has been very popular with over 300 views so far — which is a lot for our
little channel.

The Library held an in house scavenger hunt from December 1 to 16. Participants had to answer 12
questions regarding library resources and where to find them to have their name entered in a draw for a
family gift basket. The idea behind the draw is to not only get people into the Library but also to teach
them what the Library has to offer. The draw was held December 17,

The Library also held a draw for some Christmas themed mugs. The draw was December 17 and three
people won prizes,

Local artist Margaret Gosling has several of her paintings on display for the month of December.

Board member Donna Meister donated some Christmas decorations for the Library to sell by donation,
Because we did not have in house programming this year due to Covid restrictions | purchased 100 pairs
of 30 Holiday Specs to spread some holiday cheer. They were given out to patrons at the front counter

on a first come, first served basis. They were a big hit with both kids and adults.

The Claresholm Animal Rescue Society had a fundraising draw in December. The Library sold tickets for
them and the draw was held at the Library on December 17,









Library Trustees as of December 2021

hName Phone Ermail Representing  Executive
Tany Hamlyn 403-489-0380 thamlyn2018@gmail.com Town Chairpersan
P.0 Bax 2938, Claresholm TOL OTO
[Eﬂrl Hemmaway 403-625-2251 edhemm@Bociwireless.ca D Council
P. 0. Box 153, Claresholm TOL OTO
Kelsey Hipkin 403-700-B698 kmhipkin@gmail.caom Town
P.0. Box 111, Claresholm TOL OTO
Donna Meister 403-617-2527 d.dodged 7 @hotmail.com Town
P.0. Box 1353, Claresholm TOL OTD
Joanna Ridley 403-625-1525 joannanidleyiE shaw.ca Town Vice Chair
403-682-7191 P.O. Box 2429, Claresholm TOL OTO
Kendall Schille 403-625-4404 kschille@ north-co.com Town
P.0. Box 3002, Claresholm TOL OTO
Brad Schlossberger  Town 625-3381  brad schiossherger@clareshalm.ca Town Council
403-625-6206 P.0. Box 117, Claresholm TOL OTO
Azhley Tebbutt 403-793-1239 Ashley Tebbutt@ufa.com rAD Treasurer
P.0. Box 62 Granum, TOL 1A0
Jay Sawatzky W 403-625-4168 mangger@claresholmlibrary.ca

C: 403-614-2977

P.0. Box 548, Claresholm TOL OTQ
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